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other areas of Australia who reside in our region. Eastern Health acknowledges the colonisation
of Country and the continuing impact on all Aboriginal and/or Torres Strait Islander peoples.
We would also like to acknowledge staff who contributed to the development of our Aboriginal
Workforce Plan 2026—2028, in particular, our Aboriginal and/or Torres Strait Islander staff.

X "

5 Alignment

3 Chief Executive foreword

Eastern Health strives to be an inclusive healthcare service.

: 6 Governance, accountability and monitoring

7 Developing our plan

Recognition Statement

Eastern Health is committed to achieving equality in health status between Aboriginal and/or
Torres Strait Islander peoples and non-Indigenous Australians. Throughout this document
the term Aboriginal is used to refer to all Aboriginal and/or Torres Strait Islander peoples.

Use of the terms Aboriginal and/or Torres Strait Islander and Indigenous are retained in the
names of programs and initiatives and unless otherwise noted are inclusive of all Aboriginal
and/or Torres Strait Islander peoples. The term Aboriginal Workforce is used to refer to
Aboriginal and Torres Strait Islander peoples who are members of Eastern Health's workforce,
inclusive of clinical and non-clinical staff, our undergraduate and postgraduate students
across medical, nursing and allied health disciplines, and volunteers.
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Chief Executive foreword

I am proud to launch the First Nations Employment Plan 2026-2028.

The First Nations Employment Plan 2026-2028 has been developed in consultation
with staff and Aboriginal and/or Torres Strait Islander community members.

It will guide workforce priorities over the next two years and build on the progress
achieved through previous workforce initiatives.

Eastern Health remains committed to developing and fostering a talented
and versatile Aboriginal workforce. With the growing focus on cultural safety,
this plan articulates how Eastern Health will deliver enhanced attraction,
recruitment, onboarding, development and retention for Aboriginal Staff.

We acknowledge the inequity of health status between Aboriginal and/or
Torres Strait Islander peoples and non-Indigenous Australians, and we remain
focused on Closing the Health Gap and reducing these inequalities.

.

Helen Cooper
Chief Executive, Eastern Health
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Our vision

The Eastern Health First Nations Employment Plan (2026—2028) provides
a strategic framework to position Eastern Health as an employer of choice
for Aboriginal and Torres Strait Islander people. We are dedicated to
fostering a culturally safe, inclusive, and respectful workplace where

First Nations employees are recognised, valued, and empowered for
their cultural knowledge, lived experience, and professional expertise.

This plan will guide the enhancement of culturally responsive
recruitment and selection practices, the creation of supportive
and inclusive work environments, and the provision of meaningful
opportunities for career growth, professional development,
and mentoring. By embedding respect for the unique skills,
perspectives, and contributions of Aboriginal and Torres Strait
Islander employees across all areas of our organisation,
Eastern Health aims to nurture a workforce that reflects
and strengthens the communities we serve.



Alignment

Alignment with Key Organisational Strategies

The Aboriginal Employment Plan (2026-2028) is closely integrated

with Eastern Health's key strategies to ensure a coordinated and culturally

responsive approach to workforce development. Specifically, it supports
the Cultural Safety Plan by embedding cultural safety into workforce
systems, policies, and day-to-day practices, fostering an environment
where Aboriginal employees feel respected, valued, and supported.

It also reinforces the Reconciliation Action Plan, advancing equity,
strengthening respect, and nurturing meaningful partnerships with
Aboriginal communities. Alignment with the Enterprise Agreement
ensures that employment entitlements, including Cultural Leave,
are recognised and upheld, enabling employees to meet cultural
and community obligations.

In addition, the Plan aligns with Eastern Health's People Promise,

which articulates our commitment to creating a workplace where staff
feel safe, valued, and empowered. This includes a core People Promise
commitment to strengthening a positive and inclusive culture grounded
in pride, belonging, accountability, and living our Values in Action.

Together, these strategic alignments form a holistic framework
to support the recruitment, development, retention, and long-term
success of Aboriginal employees at Eastern Health.

Alignment with Eastern Health Strategic Priorities

The Plan aligns with Eastern Health's Strategic Priorities in two key areas:
Recruitment & Pathways and Retention & Development.

Recruitment & Pathways

The Plan supports structured Aboriginal employment programs, including
traineeships and leadership development initiatives. It also fosters formal
partnerships with Aboriginal Community Controlled Organisations
(ACCOs) and education providers to create sustainable workforce pipelines.
Workforce initiatives are co-designed with Aboriginal staff and community
representatives to ensure relevance and cultural appropriateness.

Retention & Development

The Plan emphasises culturally responsive mentoring and leadership
opportunities, access to a dedicated professional development budget,
and recognition of Cultural Load and Cultural Obligations. These measures
contribute to a supportive, inclusive, and culturally safe workplace that
enables Aboriginal employees to thrive and grow within Eastern Health.
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https://www.easternhealth.org.au/wp-content/uploads/2025/10/Eastern-Health-Reconciliation-Action-Plan-2025_Digital.pdf
https://easternhealthvic.sharepoint.com/sites/IS-PeopleandCulture/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FIS%2DPeopleandCulture%2FShared%20Documents%2F2026%20%2D%20Eastern%20Health%20%2D%20Our%20People%20Promise%2Epdf&parent=%2Fsites%2FIS%2DPeopleandCulture%2FShared%20Documents&p=true&ga=1

Governance, accountability
and monitoring

Strong executive leadership, accountability, and robust
monitoring processes are central to the successful delivery
of the Eastern Health Aboriginal Employment Plan
(2026-2028) and its intended outcomes to enhance

the Aboriginal employee experience.

/ ;
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Governance

Effective governance arrangements will ensure that the Board, Executive,

and senior leaders maintain active oversight of progress, performance, and
accountability across all areas of the organisation. Key Programs and Directorates—
including People and Culture, Learning and Teaching, and the Professions of
Medicine, Nursing and Midwifery, and Allied Health—will lead the development
and implementation of relevant policies, standards, and guidelines, while also
contributing to decision-making, advocacy, and organisational support.

Accountability

The Aboriginal Workforce Sub-Committee, with representation across disciplines,
will continue to play a critical role in driving implementation, providing advice,
and advocating for outcomes across all Programs, Directorates, and Professions.
The Manager of Cultural Safety and Workforce Development will remain integral
to coordinating and supporting the delivery of initiatives under this Plan.

Monitoring

Progress against the Plan will be regularly monitored and reported through
established governance structures. The Aboriginal Workforce Sub-Committee

will provide updates to the Aboriginal Health Advisory Committee, which will
ensure that key priorities remain embedded in core business, monitor performance
against targets and indicators, provide strategic oversight, and support the
integration of outcomes into existing accountability frameworks.

Formal reporting on progress will occur every six months to the Executive,
with annual reporting provided to the Eastern Health Board, ensuring transparency,
accountability, and continuous improvement over the life of the Plan.



Developing our plan

The Eastern Health Aboriginal Employment Plan (2026-2028)
has been developed in close alignment with the six domains of

the Victorian Aboriginal Workforce Strategy 2021-2026 to ensure

a culturally responsive and sustainable approach to workforce
growth. In shaping the plan, we have focused on:

Outstanding
Aboriginal Employee
Value Proposition

recognising and
celebrating cultural
knowledge, lived
experience, and
professional expertise.

©

Culturally Responsive
Recruitment

and Selection

ensuring recruitment
processes are equitable,
accessible, and
culturally appropriate.

©

Culturally Safe
Onboarding, Induction,
and Orientation
providing a supportive
and welcoming
experience from
commencement.

Through these strategies, Eastern Health ensures the plan is culturally safe,
inclusive, and strategically aligned with state-wide priorities for Aboriginal

workforce development.

©

Flexible Development
Opportunities
embedding mentoring,
tailored professional
development, and
leadership pathways

to support career
progression.

o

Expanded and
Empowered
Aboriginal Leadership
fostering Aboriginal
representation and
leadership across

all levels of the
organisation.

o

Strengthening
Aboriginal Public and
Community Sectors
reinforcing
collaboration with
Aboriginal communities
and public sector
partners to strengthen
workforce pathways
and sector capacity.
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https://content.health.vic.gov.au/sites/default/files/migrated/files/collections/research-and-reports/a/aboriginal-workforce-strategy-2021-2026-pdf.pdf

Focus Area - 1

An outstanding Aboriginal employee value proposition

Initiative Outcome Actions Responsible Timeframe Success Measure
Value Proposition An outstanding value Conduct consultations with Aboriginal staff Director of Organisational 2027, 2028 Year on year increase of Aboriginal
Development proposition for Aboriginal and communities to define value proposition. Development staff reporting a culturally safe
s, SRR S e workplace in staff surveys.
Develop communication materials o .
highlighting cultural safety, career pathways, Number of Aboriginal .c.and|dates
and support programs. aware of value proposition.

Promote value proposition through recruitment
campaigns and onboarding materials.

Cultural Safety Workplaces are culturally Implementation of an anti-racism Director of Diversity, Dec 2026 Reduction in % of Aboriginal staff

and Anti-Racism safe and free from racism. policy and reporting mechanisms. Equity and Inclusion self-reported experiences of racism.
Regularly review workplace culture Improvements in departmental
surveys and address issues. assessment on cultural safety

continuum.

Community Strong partnerships Establish formal partnerships with Aboriginal Manager of Cultural 2028 Graduate and traineeship

Partnerships and employment organisations and local communities. Safety and Workforce programs established.

and Pathways pathways with Aboriginal o o o e o e "~ Development

communities. Develop and maintain traineeships,

cadetships, and graduate programs.

Engage community representatives
in recruitment planning and mentoring.

8  First Nations Employment Plan 2026-2028



Focus Area

Culturally responsive recruitment and selection

Initiative

Outcome

Actions

Responsible

Timeframe

Success Measure

Targeted Campaigns Increased awareness Develop Aboriginal-specific recruitment Director of 2027, 2028 Fulfilling all identified roles
and applications from campaigns highlighting Eastern Health's cultural Interprofessional on advertisement.
Aboriginal candidates. safety commitments; advertise via Aboriginal media Workforce

outlets, job boards, and community networks.

Dedicated Roles Improved recruitment Establish Aboriginal employment champion Director of Jun 2027 Increase in satisfaction from
support and pathway in the Talent acquisition team. Interprofessional First Nations candidates within
management for Workforce the recruitment survey.

Aboriginal candidates.

Inclusive Job Design Enhanced cultural safety Review position descriptions to ensure Manager of Cultural Jun 2027 Positions updated with
and inclusivity in job roles. inclusion of cultural safety language Safety and Workforce inclusive language; feedback from

and flexibility (e.g., ceremonial leave). Development Aboriginal staff on role inclusivity.

Entry Pathways Increased Aboriginal Create increased opportunities for Director pre-registration Jun 2027, Number of students/cadets
workforce participation Aboriginal employment via student and transition to practice Jun 2028 attending placement opportunities,

and retention.

and graduate pathways including cadetships.

First Nations staff retention rate in
graduate program after 12 months,
recruitment to permanent roles.

First Nations Employment Plari-2026-2028
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Focus Area

Culturally safe onboarding, induction and orientation

Initiative

Outcome

Actions

Timeframe

Success Measure

Aboriginal
Onboarding
Program

Aboriginal employees
are set up for success
when they commence.

Review and imbed a culturally safe
onboarding and induction

Continue to link new Aboriginal employees
with the Aboriginal Staff Network.

Assign all First Nations employees the option of
a buddy/mentor on commencing employment.

Responsible

Director of Organisational =~ Dec 2026

Development

Manager of Cultural
Safety and Workforce
Development

All Aboriginal employees linked
to the Aboriginal Staff Network.

Increased onboarding and
induction experience survey scores.

All First Nations employees are
assigned a buddy/mentor.

Connection to
Aboriginal Staff
Networks

Aboriginal employees
are connected to
Aboriginal staff
networks and supports.

Ensure new employees are introduced
to the Aboriginal Staff Network.

Facilitate opportunities for peer networking
and mentoring.

Encourage participation in cultural events
and community programs.

Manager of Cultural
Safety and Workforce
Development

2026, 2027, 2028

All employees are connected
to staff networks.

Increased sense of belonging
and inclusion reported in surveys.

Educate Managers

of First Nations

Staff the Importance
of Supporting
Connection to
Cultural Events and
Community Programs

First Nations staff are
encouraged to participate
in cultural events and
community programs
offered by Eastern Health.

Review current processes of managers
awareness on the hiring of First Nations staff.

Manager of Cultural Jun 2027
Safety and Workforce

Development

Increased attendance of First Nations
staff at cultural community events.
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Focus Area

Flexible development opportunities

Initiative

Outcome

Actions

Responsible

Timeframe Success Measure

Flexible Career
Development

Aboriginal employees
are empowered to explore

Explore funding opportunities to establish
a flexible career development fund to support

Director of Organisational
Development

Dec 2027 Year on year increase in number

of acting opportunities and

Pathways diverse career pathways training, further education, and professional secondments taken by
and receive appropriate development. Aboriginal employees.
AEVEIOPMENt AN SUPPOFL., 1+ 1 e Manager of Cultural Numb ¢ Aboriginal |
Continue to offer leadership programs Safety and Workforce umber o A original employees
and mentoring opportunities tailored Development enrolled in leadership and
for Aboriginal employees. development programs.
Recognition Aboriginal employees Incorporate recognition of cultural expertise Director of Organisational 2026, 2027,2028  Positive feedback from
and Valuing are recognised and valued in performance reviews and development plans. Development Aboriginal employees in surveys.
Expertise for their contribution

and cultural expertise.

Continue to celebrate Aboriginal employees’
achievements and contributions through
internal communications and awards.

Encourage departments to integrate cultural
knowledge into projects and initiatives.

Manager of Cultural
Safety and Workforce
Development

Cultural Development
Integration

Aboriginal culture,
knowledge, and practice
are placed at the centre
of workforce development
and retention.

Offer cultural development programs
and workshops for all staff.

Support the implementation of yarning
circles for staff.

Support engagement in community
and sector-wide cultural initiatives.

Manager of Cultural
Safety and Workforce
Development

2026, 2027,2028  Improved staff well-being,
cultural safety and belonging

outcomes through annual surveys.
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Focus Area

Expanded and empowered Aboriginal leadership

Initiative Outcome Actions Responsible Timeframe Success Measure
Leadership Aboriginal employees Continue offering mentorship/menteeship Director of Organisational Dec 2027 Increased number of
Development are supported to develop programs and shadowing programs for Development First Nations leaders within
Programs and progress into senior First Nations staff wanting to progress all levels of the Workforce.
leadership roles. in the workforce.

Identify via our established talent frameworks

suitable First Nations employees and ensure

representation at internal and external

leadership programs.
Senior Management A larger Aboriginal Embed Aboriginal employees All Executive Directors Jun 2028 Increased number of

Expansion

senior management
workforce reflects
departmental priorities
and commitments.

in decision-making roles.

Identify and support succession
pipelines for senior positions.

First Nations leaders within
all levels of the Workforce.

Representation of
Aboriginal employees across
key decision-making teams.

Embedding
Aboriginal Voice

Aboriginal voice

is embedded and
valued throughout
the organisation.

Ensure equity impact assessments
undertaken for new policy implementation
include Aboriginal perspective and voice.

Continue to engage Aboriginal leaders
in committees and project boards.

Continue to include Aboriginal perspectives
in policy, planning, and workforce decisions.

All Executive Directors

2026, 2027, 2028

Aboriginal voice documented
and considered in equity
impact assessments.

Ongoing representation of
First Nations influence within
committees regarding

First Nations Health.
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Focus Area > 6

Strengthening Aboriginal public and community sectors

Initiative Outcome Actions Responsible Timeframe
Quality Improvement A quality improvement Embed culturally safe exit interviews Manager of Cultural 2027, 2028
in Employee Journey approach informs all for all Aboriginal employees. Safety and Workforce

SEAGES OF the ABOFIGINAl e Development

employee journey. Collect and analyse exit interview data

to inform improvements.

Monitor onboarding, retention, and offboarding
processes for continuous improvement.

Success Measure

Increase in exit interview
data collected.

Number of improvements
implemented based on
exit feedback.

First Nations Employment Plan 2026-2028

13






About the artwork

Kaberring Yirramboi — Beyond Tomorrow,
by Simone Thomson

Kaberring Yirramboi — Beyond Tomorrow was
painted by local Woiwurrung and Yorta Yorta artist,
Simone Thomson.

Bunjil the Creator Spirit proudly perches on a
branch overlooking country. His majestic presence
reflects Eastern Health's organisational values —
Safe Always, Partnering in Care, Learning and
Improving and Respect for All. The breadth of his
powerful wingspan signifies Eastern Health's
far-reaching presence in the community. His eyes
capture the vast and diverse landscape of the
mountainous ranges, bushland, sacred waterways
and the districts in Eastern Health's range.

The sturdy branch he sits atop represents the
Aboriginal and Torres Strait Islander Community,
and the earth deep strength and resilience

of our people. Like the branch that is firmly
embedded into the earth, so too are Aboriginal
and Torres Strait Islander Communities connected
to country like the roots of ancient trees.

Bunjil firmly grips this branch as a representation
of Eastern Health's continued commitment of
connection to Community with the respectful
reflection of their vision to provide ‘great care,
everywhere, every time'.

The sky is the window to the past; it is the
acknowledgement of ancestral pain of both
land and blood. These reminders ripple
through from every corner of the sky to the
land and the waters; that is where our spirit is.
Eastern Health's recognition of these wrongs
is signified by every point Bunyjil is touched

by our Ancestors' Sky Dreaming.

The Birrarung is a sacred healing river. It flows with
spiritual freedom touching the soil of the past,
moving forwards in tides of journey and trust
beyond tomorrow - ‘Kaberring Yirramboi'.

First Nations Employment Plan 2026-2028
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Eastern Health

For more information, please contact:

Sebastian King
Manager of Cultural Safety and Workforce Development

Email: sebastian.king@easternhealth.org.au

Eastern Health acknowledges the Traditional
Owners of the land on which its services
operate, and pays respect to their Elders past
and present. Eastern Health is committed

to achieving equality in health status between
Aboriginal and Torres Strait Islander peoples
and non-Indigenous Australians.

=

Eastern Health strives to be an inclusive
health care service.

www.easternhealth.org.au




