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Eastern Health strives to be an inclusive healthcare service.
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Chief Executive foreword

Eastern Health is a culturally diverse organisation and serves  
our community, through the provision of culturally safe and 
sensitive care.

In this regard, Eastern Health has developed the next Cultural Safety Plan  
2026–2028. The Plan aims to position cultural safety as a pillar in all aspects of  
planning and delivery of care. We have developed this plan with members of the 
Aboriginal Community, ensuring their voices are heard and help guide our priorities  
to deliver culturally safe care.

Eastern Health remains focused on obtaining and maintaining cultural safety  
across our campuses, workplaces and practices. The Cultural Safety Plan 2026–2028 
outlines how we strive to create safer, more respectful, and culturally responsive 
experiences for First Nations peoples including patients, families, communities,  
and employees across our organisation.

Helen Cooper 
Chief Executive, Eastern Health
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Our vision

Eastern Health reaffirms its commitment to embedding Aboriginal Cultural Safety as  
a core organisational priority and a defining measure of institutional maturity. Cultural 
safety will not be approached as a standalone initiative or compliance requirement, 
but as an integrated and sustained practice embedded across governance, workforce 
development, service delivery, and accountability frameworks.

We recognise that achieving cultural safety is both a moral imperative and  
a fundamental obligation aligned with Treaty commitments. Eastern Health 
acknowledges the sovereignty of First Peoples and commits to upholding their 
rights through meaningful, respectful, and enduring partnerships.

Our vision is to create a health service where Aboriginal people feel safe, 
respected, and empowered at every point of care—where systems actively 
address inequity, challenge institutional racism, and enable culturally 
responsive practices to thrive.

This requires systemic reform, strong leadership, and transparent 
accountability. Cultural safety will be positioned as a key driver  
of organisational excellence, informing decision-making at  
all levels and shaping how success is defined and measured.
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To position cultural safety as a core marker of 
organisational maturity, embedded in all aspects  
of planning, delivery, and evaluation. 

To establish clear accountability through measurable 
targets, embedded in budgets, workforce 
performance indicators, and Board-level oversight. 

To align all cultural safety initiatives with the 
Department of Health’s shared priorities, ensuring  
a coordinated and system-wide impact. 

To work in genuine, ongoing partnership with 
Aboriginal Communities, ensuring their voices 
guide design, implementation, and evaluation.

Our commitment
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Alignment

The Cultural Safety Plan Actions is closely aligned within  
Eastern Health’s strategic priorities, the Victorian Department  
of Health’s directions, and broader national commitments  
to Closing the Gap and Treaty reform. 

It reinforces organisational objectives related to equity, access, and high-quality, 
person-centred care by embedding Aboriginal cultural safety across all systems and 
practices. Through a coordinated, whole-of-organisation approach, the plan ensures 
that governance, workforce capability, service delivery, and accountability mechanisms 
operate in tandem to improve outcomes for Aboriginal people and drive sustainable, 
system-wide change.

This plan is further strengthened through its alignment with the First Nations 
Employment Plan and the Diversity, Equity and Inclusion (DEI) Plan, creating a cohesive 
and mutually reinforcing framework for organisational transformation. It supports  
the attraction, retention, and development of an Aboriginal workforce by fostering  
a culturally safe and inclusive workplace, while advancing broader DEI objectives that 
address systemic inequities and promote fairness across all aspects of employment 
and service delivery. Together, these strategies position cultural safety as a shared 
responsibility—embedded not only in the care provided to communities, but in the 
way Eastern Health operates, leads, and supports its people.
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Our forward focus with alignment 
to Strategic Priority Targets

Priority area Existing target Next iteration target

80% of staff complete cultural  
safety training

95% of staff complete 
cultural safety training

Annual reporting Quarterly Board report

Ad hoc departmental action plans All departments implement annual 
cultural safety action plans with KPI’s

Formal consultation with  
Aboriginal Elders twice yearly

Embed co-design service pathways  
with Aboriginal communities

2% Aboriginal staff 3% employment target with  
a stretch target of 4%

Public acknowledgement Annual co-authored report  
with Elders

Quality and safety

Governance and leadership

Financial sustainability

Access and timeliness

Workforce representation

Community accountability
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Governance and 
accountability

Governance and accountability are critical to ensuring  
the Cultural Safety Plan delivers meaningful and  
sustained outcomes. 

Eastern Health will maintain strong Board oversight through quarterly performance 
dashboards and an annual review process, enabling transparent monitoring of 
progress and organisational performance. Cultural safety targets will be embedded 
within the Statement of Priorities (SoP) framework, ensuring alignment with ministerial 
expectations and system-level accountability. Central to this approach is community 
accountability—Aboriginal voices will be actively represented in all major  
governance decisions relating to First Nations health, ensuring that lived  
experience, cultural authority, and community priorities directly inform  
leadership, decision-making, and continuous improvement.
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Plan for maturity 

The Eastern Health Cultural Safety Plan 2026–2028 is strongly 
aligned with the Stretch Pillars, particularly across the key 
domains of Awareness, Capability, Leadership, and Systemic 
Reform. Together, these domains reflect Eastern Health’s 
commitment to advancing maturity by embedding cultural 
safety throughout all areas of the organisation.

Over the next two years, the plan prioritises a coordinated and integrated approach 
across these domains, recognising that meaningful and sustained change requires 
alignment between individual, organisational, and system-level actions.

Awareness initiatives focus on strengthening understanding of Aboriginal and 
Torres Strait Islander histories, cultures, and the ongoing impacts of colonisation. 
This includes expanding access to culturally informed learning opportunities, 
promoting truth-telling, and embedding cultural visibility across Eastern Health 
sites. These actions aim to build a shared foundation of knowledge and respect 
across the workforce.

Capability development builds on this awareness by equipping staff with  
the skills, confidence, and behaviours required to deliver culturally safe  
care. The plan outlines actions to embed cultural safety into workforce 
development, clinical practice, and performance frameworks, ensuring that 
learning translates into practice and improved experiences for Aboriginal  
and Torres Strait Islander consumers.

Leadership is recognised as critical to driving and sustaining change. The plan 
includes actions to strengthen accountability at all levels of the organisation, 
support Aboriginal and/or Torres Strait Islander leadership, and ensure that cultural 
safety is championed within governance structures and executive decision-making. 
Leaders are expected to model culturally safe behaviours and actively support 
implementation of the plan.

Systemic Reform actions focus on embedding cultural safety into organisational 
systems, policies, and processes. This includes reviewing models of care, improving 
data collection and use, strengthening partnerships with Aboriginal Community 
Controlled Organisations, and addressing structural barriers that contribute to 
inequity. These reforms aim to create an environment where culturally safe care  
is standard practice, not an exception.
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Item Action Expected Deliverable or Impact  Lead Responsible  Executive Accountable Timeline

Build Shared 
Understanding 

Embed cultural safety  
as a foundational principle 
by ensuring staff and 
leadership have a unified 
understanding of its 
importance and application. 

>95% of staff at Eastern Health complete Cultural 
Safety Training and refresher requirements. 

Director Preregistration and  
Transition to Practice Programs 
Learning and Teaching

CEO Jun 2028 

Enable Safe  
and Respectful 
Dialogue 

Create organisational 
environments where open 
conversations can occur—
acknowledging historical 
inequities and fostering 
empathy as a basis for trust.

Structured and culturally safe forums for open 
dialogue are established across the organisation, 
with ≥80% of staff reporting they feel safe to discuss 
historical inequities and cultural safety issues. 

Organisational Development CEO Dec 2027 

Leadership participation is documented in 100% 
of forums; and staff survey results demonstrate 
increased empathy, trust, and psychological safety. 

Organisational Development CEO Jun 2028 

Champion 
Cultural Safety 
Across the 
Organisation 

Identify and empower 
advocates who lead by 
example to normalise 
culturally respectful 
practices and  
influence change. 

>90% of departments have Cultural Safety 
Champions established. 

All Executive Directors CEO Jun 2027 

Awareness1
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Item Action Expected Deliverable or Impact  Lead Responsible  Executive Accountable Timeline

Integrate 
Cultural Safety 
Training as BAU 

Embed cultural safety 
learning into professional 
development programs to 
build workforce capability. 

Development of a Cultural Safety Hub for 
employees to improve their learning.

Manager Cultural Safety and 
Workforce Development 

Executive Director Clinical Operations  Dec 2026 

Align Cultural 
Safety 
Education

Align First Nations cultural 
safety education for all 
learner groups with 
department of health 
Cultural Safety targets.

Full alignment achieved and reported  
against department of health targets across  
all learner cohorts.

Practice Capability Director Director Eastern Health Institute Jun 2028

Workforce 
Planning for 
Diversity 

Position cultural safety  
as a core competency  
in recruitment, retention  
and workforce planning 
strategies. 

Educate hiring managers on the First Nations 
employment guidelines.

Manager of Cultural Safety and 
Workforce Development 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Jun 2026– 
Jun 2028 

Complete review and determined need for an 
education piece on cultural leave entitlements  
for First Nations staff. 

Manager of Cultural Safety and 
Workforce Development 

Executive Director People & Culture  Jun 2027 

Resource 
Allocation and 
Monitoring 

Allocate dedicated budgets 
for cultural safety initiatives 
and implement audits to 
track progress. 

All departments implement annual cultural safety 
action plans with KPI’s. 

Manager of Cultural Safety and 
Workforce Development 

All Executive Directors Jun 2028 

Allocate annual budget for Cultural Safety Training 
within each directorate per annum. 

Director First Nations Health

Manager of Cultural Safety and 
Workforce Development

All Executive Directors Jun 2028 

Operationalise 
Cultural Safety 

Establish clear guidelines 
and feedback mechanisms 
to embed cultural safety 
into BAU operations. 

Establishing culturally safe ways for Aboriginal 
patients, communities, and staff to provide 
feedback, raise concerns, and share experiences. 
Ensuring feedback is reviewed, acted upon,  
and reported back, demonstrating how insights 
lead to tangible change. 

Clinical Risk Partner Aboriginal and 
Torres Strait Islander Health 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Jun 2026– 
Jun 2028 

Capability2
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Item Action Expected Deliverable or Impact  Lead Responsible  Executive Accountable Timeline

Leadership  
Accountability 

Ensure organisational  
leaders actively  
champion cultural  
safety initiatives and  
ensure Aboriginal  
voices are included in 
governance decisions. 

Quarterly First Nations Staff Network meetings 
that feed concerns into the Closing The Health 
Gap Committee. 

Manager of Cultural Safety and 
Workforce Development 

Executive Director People and Culture  Jan, Mar, Jun, 
Sep, 2026–2028

Continue to support and oversee the 
implementation of Eastern Health’s RAP. 

Reconciliation Action Plan Manager 

Director First Nations Health 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

2027, 2028

Continue to support Leadership Victoria  
with sponsorship of an annual Indigenous 
scholarship through the Williamson Community 
Leadership Program. 

Director Organisational  Development Executive Director People and Culture  2027, 2028 

Quarterly Workforce sub-committee meetings 
focusing on First Nations recruitment, on-boarding 
and retention strategies. 4% representation  
of First Nations staff across all levels. 

Manager of Cultural Safety and 
Workforce Development 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Jun 2028 

Health service executives and senior leaders build 
and sustain strong, long-term partnerships with 
Aboriginal community controlled organisations 
and/or recognised Aboriginal leaders in the  
Eastern catchments. 

Director First Nations Health  Executive Director Allied Health, 
Strategy, Improvement & Experience 

Jan, Mar, Jun, 
Sep, 2026–2028 

Embedding 
Cultural Safety 
in Strategy 

Integrate cultural safety  
in strategic plans, and 
policies, and performance 
metrics that affect First 
Nations outcomes.

Review the Cultural Safety of First Nations within 
current relevant policies and update as appropriate.

Establish and integrate key performance metrics  
to ensure First Nations health indicators are  
used to direct improvement.

Director First Nations Health  CEO Jun 2026,  
Jun 2027, 
Jun 2028; 
Quarterly  
2026–2028 

Ensure developed behaviours that underpin our 
values specifically refer to Cultural Safety. 

Director Organisational Development

Transparent 
Communication 

Model culturally respectful 
behaviours and transparent 
communication to foster 
accountability at all 
leadership levels. 

Ensuring commitments made to Aboriginal 
communities is openly reported and 
discussed through frequent reports and 
within appropriate committee meetings. 

Clinical Risk Manager for Aboriginal 
and Torres Strait Islander Health 

Director First Nations Health 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Jun 2026– 
Jun 2028 

Drive Systemic 
Change 

Leadership advocates 
systemic changes 
supporting equity, inclusion, 
and embedding cultural 
safety in governance. 

Commission and co-design leadership specific 
modules within the learning hub and ensure all 
executive/directors complete as a Knowledge 
performance indicators. 

Director of Organisational 
Development

Manager of Cultural Safety and 
Workforce Development 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Dec 2028 

Leadership3
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Item Action Expected Deliverable or Impact  Lead Responsible  Executive Accountable Timeline

Full Integration   Embed cultural safety 
principles across all 
organisational systems, 
governance, and 
clinical practices. 

Resource co-design workshops with  
clinical directors. 

Manager of Cultural Safety and 
Workforce Development

Clinical Directors

CEO Jun 2027 

Zero Tolerance 
and Continuous 
Improvement 

Set the expectation of zero 
tolerance for culturally 
unsafe incidents by 2028, 
supported by transparent 
reporting and continuous 
improvement processes. 

Development of an anti-racism policy.  Clinical Risk Partner Aboriginal 
and Torres Strait Islander Health 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Dec 2026 

Review annually the culturally appropriate systems 
for identifying Aboriginal and Torres Strait Islander 
patients and implement responsive discharge  
plans and referral pathways. 

Manager of Cultural Safety and 
Workforce Development

Aboriginal Liaison Officer Team Lead 

Director First Nations Health 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Dec 2026,  
2027, 2028 

Increase AHLO service from 5 to 7 days.  Aboriginal Liaison Officer Team Lead 

Manager of Cultural Safety and 
Workforce Development 

Director First Nations Health 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Dec 2026 

Co-design 
Research, 
education  
and training

Actively collaborate with  
First Nations consumers  
and stakeholder groups  
to co-design research, 
education and training 
activities that are culturally 
safe, responsive and meet 
community needs.

Evidence of co-design initiatives, documented 
stakeholder engagement, incorporation of 
community priorities into education and research.

Director – Research and University 
Relations

Director Eastern Health Institute Jun 2027

Community 
Partnerships 

Co-design culturally  
safe healthcare services 
reflecting their values  
and priorities. 

Continue to provide sponsorship for the EMR 
NAIDOC Ball. Resource formalised partnership 
agreements and MOU’s.

Clinical Risk Partner Aboriginal and 
Torres Strait Islander Health

Reconciliation Action Plan Manager

Executive Director Allied Health, 
Strategy, Improvement & Experience

Jun 2026– 
Jun 2028

Aboriginal voices represented in all major governance 
decisions relating to First Nations Health.

Director First Nations Health Executive Director Allied Health, 
Strategy, Improvement & Experience

Jun 2026– 
Jun 2028

Integrate Aboriginal consumer experiences 
measures into service redevelopment.

Director First Nations Health Executive Director Allied Health, 
Strategy, Improvement & Experience

Jun 2026– 
Jun 2028

Measurable 
Outcomes and 
Build Trust 

Use independent 
evaluations to demonstrate 
improved experiences and 
strengthen trust. 

Complete an Independent evaluation  
to demonstrate measurable improvement  
in patient outcomes and community trust 
supported by local stakeholders. 

Manager of Cultural Safety and 
Workforce Development 

Director First Nations Health 

Executive Director Allied Health, 
Strategy, Improvement & Experience 

Dec 2026 

Systemic Reform4
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About the artwork
Kaberring Yirramboi – Beyond Tomorrow, 
by Simone Thomson

Kaberring Yirramboi – Beyond Tomorrow was 
painted by local Woiwurrung and Yorta Yorta artist, 
Simone Thomson.

Bunjil the Creator Spirit proudly perches on a 
branch overlooking country. His majestic presence 
reflects Eastern Health’s organisational values –
Safe Always, Partnering in Care, Learning and 
Improving and Respect for All. The breadth of his 
powerful wingspan signifies Eastern Health’s  
far-reaching presence in the community. His eyes 
capture the vast and diverse landscape of the 
mountainous ranges, bushland, sacred waterways 
and the districts in Eastern Health’s range. 

The sturdy branch he sits atop represents the 
Aboriginal and Torres Strait Islander Community, 
and the earth deep strength and resilience  
of our people. Like the branch that is firmly 
embedded into the earth, so too are Aboriginal 
and Torres Strait Islander Communities connected 
to country like the roots of ancient trees.  
Bunjil firmly grips this branch as a representation 
of Eastern Health’s continued commitment of 
connection to Community with the respectful 
reflection of their vision to provide ‘great care, 
everywhere, every time’. 

The sky is the window to the past; it is the 
acknowledgement of ancestral pain of both  
land and blood. These reminders ripple  
through from every corner of the sky to the  
land and the waters; that is where our spirit is.  
Eastern Health’s recognition of these wrongs  
is signified by every point Bunjil is touched  
by our Ancestors’ Sky Dreaming. 

The Birrarung is a sacred healing river. It flows with 
spiritual freedom touching the soil of the past, 
moving forwards in tides of journey and trust 
beyond tomorrow – ‘Kaberring Yirramboi’.
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www.easternhealth.org.au

Eastern Health acknowledges the Traditional 
Owners of the land on which its services  
operate, and pays respect to their Elders past 
and present. Eastern Health is committed  
to achieving equality in health status between 
Aboriginal and Torres Strait Islander peoples  
and non-Indigenous Australians.

Eastern Health strives to be an inclusive 
health care service.

For more information, please contact:

Sebastian King 
Manager of Cultural Safety and Workforce Development

Email: sebastian.king@easternhealth.org.au


