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Message from the Board Chair and Chief Executive 
 

We are proud to announce the launch of our comprehensive 2-Year LGBTIQA+ Equity Action Plan, a milestone in our ongoing commitment to 
enhancing the health and wellbeing of the LGBTIQA+ community at Eastern Health. This plan was thoughtfully designed and developed in 
collaboration with community members, patients, consumers, families, carers and staff. It reflects our dedication to fostering an inclusive, 
respectful and supportive environment for all individuals, regardless of their sexual orientation, gender identity, or expression. 

The Eastern Health Board is committed to continuous improvement and accountability. This action plan will be regularly reviewed and updated, 
ensuring it remains informed by the valuable insights and feedback from the LGBTIQA+ community and our broader stakeholder network. 

Together, we can build a more inclusive, equitable and compassionate health service for everyone. 

Tass Mousaferiadis       Adj Prof David Plunkett  
Board Chair                                                                           Chief Executive Officer 
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Eastern Health’s LGBTQIA+ Equity Action Plan 
 

This LGBTQIA+ Equity Action Plan outlines how Eastern Health will work to strengthen 
inclusion, equity and respect for LGBTQIA+ staff and consumers across the 
organisation during the 2025-26 period. The plan brings together Eastern Health’s 
efforts to enhance our services, policies and workplace culture to better support people 
of diverse sexualities, genders and identities. 

The development of this plan involved consultation with LGBTQIA+ individuals, 
community organisations, health agencies, consumer representatives and Eastern 
Health staff. Consultations were conducted through interviews, surveys and 
workshops.   

In developing the plan, our priority areas have been shaped by the Rainbow Health Australia’s Rainbow Tick Standards and incorporated elements 
from Victoria’s Pride in our Future Strategy 2022-32. Through these efforts, we aim to create lasting cultural change.  

This Action Plan upholds Eastern Health’s obligations under the Charter of Human Rights and Responsibilities Act 2006 (Vic) and the Sex 
Discrimination Act 1984 (Cth). Eastern Health’s LGBTQIA+ Equity Action Plan will support the provision of high-quality care in a safe and 
welcoming environment by reducing barriers, providing affirming services, building staff capacity, and ensuring equity for all staff and consumers, 
regardless of their sexual orientation, gender identity, or expression. Information has been 
drawn from the Australian Bureau of Statistics (ABS), Rainbow Health Australia, La Trobe 
University Private Lives 3: The Health and Wellbeing of LGBTQ People in Victoria (2019), The 
Australian Institute of Health and Welfare and other LGBTQIA+ advocacy organisations.  

 

 

 

 

Figure 1 Eastern Health staff celebrating the 2024 Pride March in  
St Kilda 
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How does identity impact the health and wellbeing of LGBTQIA+ People? 
 

 

 

 

 

 

LGBTQIA+ identities encompass diverse sexualities, gender identities and expressions, including lesbian, gay, bisexual, transgender, queer, 
intersex, asexual, pansexual and more. The ‘+’ acknowledges the evolving and expanding understanding of the diverse spectrum of gender and 
sexual identities. 

LGBTQIA+ individuals experience higher rates of discrimination, exclusion and stigma, which can impact their ability to fully participate in society 
and access equitable opportunities (2). 

The Australian Bureau of Statistics (ABS) recognises that LGBTQIA+ individuals often encounter disparities in areas such as mental health, 
employment, education and healthcare access (3).  

These challenges include: 

• Barriers to accessing affirming health care 
• Discrimination in workplaces, educational institutions and sport settings 
• Mental health impacts from stigma and exclusion 
• Social isolation and lack of community support. 

 

 

“Evidence suggests that even when health concerns of LGBTQA+ 
individuals are not directly related to their sexual or gender 
identities, identity-affirming care remains essential to their 

healthcare preferences and experiences.” 

Rainbow Realities: In-depth analyses of large-scale LGBTQA+ health 
and wellbeing data in Australia (2023) (1) 
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Having overlapping identities, such as being LGBTQIA+ and from a culturally diverse background or living with a disability, can intensify health 
challenges (4). These intersecting identities increase the risk of discrimination, exclusion and mental health issues, making it harder to access 
supportive and affirming care (5, 6). Individuals with these compounded experiences often face higher stress levels and barriers to health 
care (5). 

The Private Lives 3 study, conducted by La Trobe University in 2019, is a national survey focused on the health and wellbeing of lesbian, gay, 
bi-sexual, transgender and queer people in Australia (6). It examines various aspects such as mental health, experiences of discrimination and 
access to health care.  

It found that:  

• More than half of the respondents reported having one or more health condition. The most reported health conditions were low iron 
levels, asthma, hypertension and sexually transmitted infections (6). 

• More than half of the participants had been diagnosed with depression at some point in their lives, compared to 10-15% of the general 
Australian population (6). 

• 60% of respondents experienced verbal abuse, and 15% reported physical abuse based on their sexual orientation or gender identity 
(6). 

• Alcohol consumption was higher, with around 35% consuming alcohol at high-risk levels compared to 16% in the general population 
(6). 

• Self-harm amongst lesbian, gay and bi-sexual Australians was almost 6 times higher than the general Australian population (6).  
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Eastern Health’s LGBTQIA+ Liaison Service 
 
In 2023 Eastern Health launched the LGBTQIA+ Liaison service. Our liaisons use their lived experience to offer a dedicated service to those 
who are part of the LGBTQIA+ community by providing: 

• A direct contact point for the LGBTQIA+ community during pre-admission, admission and discharge. 
• The treating healthcare teams with support to deliver culturally appropriate care. 
• LGBTQIA+ patients and consumers with help to navigate feedback and complaint mechanisms. 
• Guidance for community referrals. 
 

Eastern Health patients, their families and carers can contact the service directly or can be referred to by a staff member. 

 

           Figure 2 Eastern Health's LGBTQIA+ Liaison Team 
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Eastern Health’s Rainbow eQuality Working Group 
 

Eastern Health’s Rainbow eQuality Working Group provides strategic leadership through subject 
matter expertise and those with lived experience to promote a safe and inclusive environment for 
LGBTQIA+ staff, patients and consumers. Its key functions include proposing and monitoring 
standards for LGBTQIA+ inclusivity, implementing actions to address gaps in service provision, and 
advocating for equity across the organisation. 

The working group has monitored and implemented actions from Eastern Health's Rainbow eQuality 
Action Plan 2019-22, provided input on policies and guidelines affecting LGBTQIA+ people, and led 
the planning and celebration of important LGBTQIA+ events. Through ongoing advocacy and 
collaboration to work towards inclusivity and equity, the group helps Eastern Health fulfil its strategic 
goal of being a safe and welcoming organisation. 

 

 

Partnerships in Our Catchment  
 

In 2024, the Eastern LGBTQIA+ Community of Practice was established, comprising 15 LGBTQIA+ service providers across the Eastern Health 
catchment. The purpose of this initiative is to build and strengthen relationships with local LGBTQIA+ groups, share best practice approaches, 
and collaborate to align and address shared goals. The Community of Practice aims to foster a unified approach to supporting the LGBTQIA+ 
community through joint initiatives and knowledge exchange. The establishment of the Eastern LGBTQIA+ Community of Practice marks a 
significant step towards enhanced, cohesive support for LGBTQIA+ individuals across the Eastern Health catchment. Through collaborative 
efforts and shared expertise, this community is positioned to create lasting positive impacts for LGBTQIA+ people across the catchment. 

 
 

 

Figure 3 Eastern Health Staff at Box Hill Mall 
celebrating IDAHOBIT Day 2024 
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What does the data tell us? 
 

At present, there are no nationwide or statewide mechanisms in Australia to consistently collect comprehensive LGBTQIA+ data, leading to 
significant gaps in understanding the health and wellbeing of these communities. 

Starting on 1 July 2024, Victorian health services are required to collect and report on both a patient’s 'gender' and 'sex at birth’. Previously, 
health services only recorded a patient’s 'sex', limiting the ability to accurately represent diverse identities. This change aims to ensure that health 
data better reflects Victoria's population and supports the delivery of clinically appropriate and inclusive health care (7). 

 

Sexual orientation and gender identities  

Existing data collections typically focus on sexual orientation and may not capture transgender, non-binary, intersex and other gender-diverse 

identities comprehensively. As a result, figures can vary and may be an underestimation. The following is a snapshot of the current data available.  

• About 4% of all Australians identify as lesbian, gay or bi-sexual (8, 9). 

• Among Australians under 25 this proportion is higher, with around 7% of young females and 4% of young males identifying as lesbian, 

gay or bisexual (8).  

• Around 2-3% of young people aged 15-24 in Australia may identify as transgender or gender diverse (10). 

• Intersex variations are natural biological variations and occur in up to 1.7 % of all births (11).  

 

Discrimination and stigma  

• Around 2 in 5 LGBTQIA+ people hide their sexuality or gender identity at social and community events (7).  

• Around 1 in 2 people who identify as gay, or lesbian have experienced workplace sexual harassment in the past 5 years (12).  

• 73 per cent of Indigenous LGBTQIA+ participants have experienced discrimination (13). 
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Health  

• LGBTQIA+ people are 2.5 times more likely to be diagnosed or treated for a mental health condition (14).  

• Between 2020-2021 lesbian, gay, bi-sexual, transgender and intersex young people aged 16 to 27 were almost five times more likely to 

have attempted suicide (14).  

• Transgender people aged 14-25 are fifteen times more likely to have attempted suicide in their lifetime (14). 

• 3 in 5 LGBTQIA+ people reported experiences of violence from an intimate partner (6).  

• 8 in 10 LGBTQIA+ people with a severe disability had experienced family violence (6).  
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Our Pillars for Action 
 

Eastern Health will address the needs of our LGBTQIA+ patients, families, carers, consumers and workforce across the following 
four pillars: 

 
1. Planning and Data 
2. Learning and Capability  
3. Collaboration and Communication 
4. Resourcing and Facilities.  
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   PLANNING AND DATA   

          Objective Timeframe                  Action              Measure/Outputs 

1.1 Enhance Eastern Health's 
ability to capture LGBTQIA+ 
Identification data to enable 

accurate and equitable 
planning 

Year 1 Ensure Eastern Health feedback 
mechanisms support LGBTQIA+ data 

collection (sexual orientation and gender 
identity) to ensure strategy and 

improvement planning are guided by 
feedback and trends. 

Consumers can input information about 
their LGBTQIA+ identity into the Eastern 
Health Feedback form. Staff can capture 
this in VHIMS and use this information to 

improve data collection and identify 
trends. 

1.2 Year 1 Eastern Health sensitively collects sex 
assigned at birth, gender identity, 

pronouns and name in use data for all 
patients. Staff provided with adequate 

training to collect this information 
sensitively and culturally appropriately. 

Eastern Health staff trained to 
sensitively capture sex at birth, gender 

identity, pronouns and name in use. 

1.3 Year 1 Eastern Health promotes the collection of 
staff demographic information, including 
but not limited to sexual orientation and 
gender identity for inclusive planning. 

20% of staff provide data in HR 
Systems. 

1.4 Ensure staff IT systems 
support an inclusive 

environment 

Year 2 People and Culture and Infrastructure & 
Digital to develop a process to enable 
existing staff to change their name on 

relevant IT systems. 

Process for existing staff to change their 
name across IT systems developed. 
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                                                          LEARNING AND CAPABILITY 

 
          Objective  Timeframe                     Action            Measure/Outputs 
2.1 Improve staff and volunteer 

knowledge of LGBTQIA+ 
needs 

Year 1 Conduct a learning needs analysis in 
consultation with subject matter experts to 

identify training needs for different staff 
groups (clinical and non-clinical) and 
develop an Education Plan to ensure 

Eastern Health can provide a safe and 
welcoming environment for LGBTQIA+ 

people (staff and patients). 

Learning needs analysis completed. 
 

Education Plan developed. 

2.2 Year 2 Review and update Eastern Health's 
'Equity and Inclusion' Orientation training 
module to include LGBTQIA+ awareness, 

Eastern Health guidelines relating to 
respect and tolerance of LGBTQIA+ 
people, and the available LGBTQIA+ 

services. 

All staff 'Equity and Inclusion' Training 
module is updated to include core 

LGBTQIA+ related topics. 

2.3 Year 2 Senior leaders to participate in 
LGBTQIA+ Inclusive Practice Training. 

All Senior leaders will undertake 
LGBTQIA+ Inclusive Practice Training. 

2.4 Leverage the Rainbow 
Accreditation subsidy as a 

learning opportunity to 
support future organisation-

wide accreditation efforts 

Year 2 Pilot the Rainbow Tick accreditation 
process in one service area and use the 

insights gained to informed 
recommendations for organisation-wide 

readiness. 

Monitor progress towards Rainbow Tick 
accreditation in the pilot service area on 
a quarterly basis and use these insights 
to develop actionable recommendations 

to guide the organisation towards 
readiness. 

2.5 Eastern Health provides staff 
with resources to support the 

provision of LGBTQIA+ 
inclusive care 

Year 2 Establish a process to ensure all new and 
revised clinical assessment and intake 

forms are LGBTQIA+ inclusive. 

All new and reviewed clinical 
assessment and intake forms updated to 
include sex, gender, pronouns and name 

in use. 
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                                                          LEARNING AND CAPABILITY 

 
          Objective  Timeframe                     Action            Measure/Outputs 
2.6 Year 2 Participate in the Pride in Health 

Benchmarking survey to assist in 
identifying strengths, areas for 

improvement, track progress over time 
relating to LGBTQIA+ capability and 

inclusivity. 

Benchmarking complete and output used 
to inform improvement. 

2.7 Year 2 Develop and implement a process based 
on evidence to assist leaders to 

accurately, appropriately and sensitively 
manage incidents related to LGBTQIA+ 

discrimination. 

Process implemented which prioritizes 
the psychological safety of the 

individual(s) impacted. 

 

                                                         COLLABORATION AND COMMUNICATION 

 Objective Timeframe Action Measure/Outputs 

3.1 Eastern Health's 
commitment to being an 
inclusive health service 

promoted 

Year 1 Update Eastern Health's LGBTQIA+ 
Statement of Commitment to specifically 
include staff, patients, carers and visitors, 
and demonstrate a proactive commitment 
to eliminate discrimination, and highlight 
the ongoing work to foster a culture of 

LGBTQIA+ affirming care. 

The Statement of Commitment 
developed (in consultation with lived 

experience staff) and approved by the 
Rainbow eQuality Working Group, the 

Diversity, Equity and Inclusion 
Committee, Executive Committee and 

the Board. 
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                                                         COLLABORATION AND COMMUNICATION 

3.2 Year 1 Expand the display of LGBTQIA+-
affirming signage across each Eastern 
Health site to increase the visibility of 

Eastern Health's commitment to being an 
inclusive health service 

Audit confirms the display of the 
LGBTQIA+ signage at each site. 

3.3 Foster an inclusive 
environment by maximising 
awareness of LGBTQIA+ 

activities 

Year 1 LGBTQIA+ activities will be promoted via 
social media, newsletters, intranet 

mechanisms, email campaigns, branding, 
event coverage and consultations to 

maximise awareness and participation in 
LGBTQIA+ activities (internally and 

externally). 

LGBTQIA+ Communications Strategy 
developed in consultation with 

Communications Team. 

3.4 Improve cross-team 
communication and 

coordination 

Year 1 Enhance support and coordination of care 
for Aboriginal patients who identify as 
LGBTQIA+ through quarterly meetings 

between Aboriginal Health Teams and the 
LGBTQIA+ Liaison, fostering information 

sharing and alignment of priorities. 

Quarterly meetings implemented. 

3.5 Eastern Health collaborates 
with LGBTQIA+ service 

users to develop, implement 
and assess improvements 

Year 2 Increase our capacity to partner with 
members of the LGBTQIA+ community 
and their carers (including those with 

intersecting identities) through inclusive 
recruitment to the consumer 

representative register. Build strong 
connections with LGBTQIA+ community 

organisations and explore models for 
lived experience workers. 

Increased partnerships with the 
LGBTQIA+ community resulting in 
equitable representation and safe 

participation across relevant decision-
making committees, service planning 

and project groups. 

At least 6% of the consumer register 
identifies as being a member of the 
LGBTQIA+ community (or cares for 

someone who is). 



17 

                                                         COLLABORATION AND COMMUNICATION 

3.6 Eastern Health highlights the 
contributions of the Rainbow 

community by celebrating 
and supporting LGBTQIA+ 

events 

Year 1 Plans are created annually detailing 
which LGBTQIA+ days of significance 
Eastern Health will celebrate, clearly 

outlining the methods of commemoration,  
partnerships, communication strategies 

and visibility efforts. 

Plan developed. 
 

Eastern Health plans two events per 
financial year in partnership with 

LGBTQIA+-affirming service providers, 
organisations or community figures. 

 
All LGBTQIA+ events on the plan are 
promoted via Eastern Health internal 

and external platforms. 
 

                                                                     RESOURCING AND FACILITIES  
                   
 Objective Timeframe Action Measure/Outputs 

4.1 Increase accessibility of 
all-gender toilets at 
Eastern Health sites 

Year 1 Ensure the inclusion of all-gender toilets is 
built into relevant new and significant 
refurbishment capital developments at 

Eastern Health sites to improve 
accessibility. 

All new and significant refurbishment 
capital developments at Eastern Health 

sites incorporate all-gender and 
accessible toilets as part of the design 

and construction standards. 
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