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Eastern Health acknowledges the Wurundjeri people of the Kulin Nation, the Traditional Owners and custodians of the land we live, work, and
play on. We pay our respects to their Elders past, present and emerging. We also pay respect to the cultural authority of all Aboriginal and Torres
Strait Islander peoples from other areas of Australia who reside in our region. Eastern Health acknowledges the colonisation of Country and the
continuing impact on all Aboriginal and Torres Strait Islander peoples.

Eastern Health values the contributions, knowledge, and experiences of people with disabilities and their carers, in our organisation and broader
community. We extend our gratitude to the staff, patients, consumers and broader community members with disabilities, and their carers, for
sharing their lived experiences to support the development of this plan. Their voices are essential in guiding our efforts toward equity, respect
and visibility.

Eastern Health recognises that many people with disabilities face stigma, discrimination and access barriers. We are committed to fostering an
inclusive environment for all. By working in partnership, we aim to learn and adapt to provide accessible and equitable services for people with
disabilities.




Message from the Board Chair and Chief Executive

We are excited to announce the launch of our comprehensive 2-Year Disability Action Plan to build on the ongoing work to progress towards
enhancing accessibility and inclusivity across Eastern Health. This plan has been developed in collaboration with our community, patients,
consumers, families, carers and staff. It reflects our unwavering commitment to delivering equitable and inclusive health care for all, including
individuals with disabilities.

We warmly invite you to join us on this journey towards a more inclusive and accessible health service as we fulfil the
Eastern Health Promise: Healthier Together.

Together, we can create a meaningful and lasting impact in the lives of people with disabilities.

Tass Mousaferiadis Adj Prof David Plunkett
Board Chair Chief Executive Officer




Eastern Health’s Disability Action Plan

This Disability Action Plan outlines how Eastern Health will address disability-related improvements across the organisation during the 2025-
26 period. The Action Plan brings together Eastern Health’s efforts to improve our services for staff, patients and consumers with a disability,
and their carers.

This action plan has been developed through consultation with people with disabilities, their carers, disability service providers, health agencies,
consumer representatives and Eastern Health staff. Consultations were conducted through interviews, surveys and workshops. Additional
information has been sourced from the Australian Bureau of Statistics (ABS), the United Nations, World Health Organisation and Health Services
Australia.

This Disability Action Plan upholds our obligations under the Charter of Human Rights and Responsibilities Act 2006 (Vic), the Victorian Disability
Act 2006 and Carers Recognition Act 2012 and aligns with the principles of the United Nations Convention on the Rights of Persons with
Disabilities 2006.
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Figure 1 Eastern Health Disability Liaisons



Understanding Disability

Disability refers to a long-term physical, mental, intellectual or sensory condition which may make it harder for a person to interact and fully
participate in society. Disabilities can be present from birth, result from an injury, or develop over time (1).

The Australian Bureau of Statics (ABS) defines disability as a limitation, restriction, or impairment that has lasted, or is expected to last, for six
months or more and restricts everyday activities (2). This includes impairments in:

. Mobility.

. Communication.

. Cognitive or intellectual functioning.

. Sensory functioning (e.g. vision or hearing loss) (2).

The Disability Discrimination Act 1992 (DDA) offers legal protection against discrimination based on disability in social, economic, educational
and service access areas (3). Eastern Health is committed to fostering inclusivity and ensuring equitable opportunities for people with disabilities

How can having a disability impact your health and wellbeing?

Having a disability can greatly affect a person's health and wellbeing (2). Around 1.3 billion people, or 16% of the world’s population experience
a significant disability (4). Due to the growing rate of noncommunicable diseases and an ageing population, these figures are expected to grow

(5).

Disabilities impact people in different ways, depending on a mix of personal, social and environmental factors (6). The specific type and severity
of the disability determines the health challenges a person may experience. Individuals who experience a disability represent a diverse group
made up of varying health conditions, needs, sex, age, gender identity, sexual orientation, religion, socioeconomic status, educational
backgrounds, location, existing levels of support and lived experiences (7). When evaluating how a disability affects an individual, it is
essential to consider how these factors interact with each other. Each aspect of a disability interacts in specific and unique ways, influencing the
overall impact on a person's life.

Individuals with disabilities experience barriers to accessing services and navigating health systems (4).



Barriers which may impact the health and overall wellbeing of a person with a disability can include:

e inaccessible formats for information;

o lack of awareness and understanding of disabilities;

o hard to access physical environments;

e alack of tailored support;

e limited specialist service provision;

o affordability;

e delayed response times;

¢ mental health stigma and discrimination; and

e low integration of disability-specific and general health services.

“Nearly 1 in 4 Victorians with disabilities report insufficient support for everyday activities, leading to social isolation, health
challenges, and reduced quality of life” (8).
- Australian Institute of Health and Welfare



Supporting patients with disabilities

Disability Liaison Service

Eastern Health’s Disability Liaison team support people with a disability and their carers by:
e Assisting them access to health services/appointments.
e Supporting our healthcare teams to ensure they are aware of a person's specific needs and reasonable adjustments.
e Helping patients and their families to navigate the hospital system.

Disability Liaisons are also driving longer-term health service and system improvement projects in line with the Inclusive Victoria: State
Disability Plan (2022-2026).

Figure 2 Eas.ter:h‘Heé Diesftléﬁég.er,
Disability Liaison Officers with Department of
Health Disability Liaison Manager


https://www.vic.gov.au/state-disability-plan
https://www.vic.gov.au/state-disability-plan

How Eastern Health Assists Clinicians with NDIS Participant Care

National Disability Insurance Scheme (NDIS) Navigators are a multidisciplinary team of clinicians employed by
Eastern Health. Their role is to support clinical staff caring for patients with disabilities admitted to Eastern Health by:

¢ Providing education to staff about the NDIS.

e Supporting staff to facilitate safe discharge when a patient has a new, permanent or significant impairment requiring NDIS-funded

supports.
e Acting as an escalation point to the National Disability Insurance Agency.



What does the data tell us?

As of 2022, there are 5.5 million Australians with a disability, representing just over 20% (or 1 in 5 people) of the population (9). This marks an
increase from 4.4 million people (17.7% of the population) in 2018 (9).

People with Disability (Millions)

Australians with Disability: Growth from 2018 to 2022
5.5M

2018

17.7% Year

-21.5

Percentage of Population (%)

Figure 3 (ABS updated 2021 data): Between 2018 and 2022, 1.1. million Australians were diagnosed
with disability. The prevalence of the number of Australians with a disability increased by 3.7% over

a 3-year period.
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Key Statistics
In 2021:
Gender

e Australian Census reports that the prevalence of disability is similar for both men and women, with approximately
1 in 5 people affected (9).

LGBTQIA+ Status

e Around 5% of people with disability described their sexual orientation as gay or lesbian, bisexual or used a different term such as
asexual, pansexual, or queer (9).

Age

e 1in 7 people who are under 65 years old have a disability and around 1 in 2 people aged 65 years or older have a disability (9).
Employment

e 3 out of 5 people with a disability are employed (9).
Education

e The number of people with disability aged over 15 and living in households completing year 12 or equivalent has increased from 33%
in 2018 to 45% in 2022 (9).
¢ Almost 1 in 5 people with disability hold a bachelor’s degree or above (9).

Carers

e Nearly 12% of Australians living in private homes are carers. Of these people, 13% were recorded as female and 11% as male in the
2021 Australian Census (9).
e Around 44% of primary carers were also people with disability (9).

Culture and language
e Almost 10% of people with a disability in Australia primarily spoke a language other than English at home (9).

e 28% of people with a disability in Australia were born overseas (9).

In 2018:
Aboriginal and Torres Strait Islanders:

e 1.in 4 First Nations people were living with disability (10).

o First Nations people were nearly twice as likely to be living with a disability compared to non-Indigenous Australians (10).
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Our Pillars for Action
Eastern Health will address the needs of our patients, families, consumers, carers and workforce with disabilities across the following five

pillars:

Planning and Data

Learning and Capability
Collaboration and Collaboration
Resourcing and Facilities.

N~
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Objective
Enhance feedback
mechanisms to
improve accessibility,
comprehensive data
capture, and disability-
centred outcomes

Improve the capture of

staff demographic data
including disability
status

Ensure people with a
disability are provided
with mechanisms to
self-identify and share
relevant information
about their disability

Improve cross-team
communication and
coordination

Timeframe
Year 1

Year 1

Year 1

Year 1

Year 2

Year 1

PLANNING AND DATA

Action
Update Patient Experience Survey and Eastern
Health feedback mechanisms to have them
available in accessible formats including easy-
read, AUSLAN, Braille and audio.

Add disability identification data (disability
status, type of disability) to the Patient
Experience Survey, Eastern Health Feedback
form and VHIMS to support strategy and
improvement planning being guided by
feedback and trends.

Provide and promote mechanisms for staff to
disclose disability status to enable targeted
actions and projects to better support staff

needs.

Adjust IPM and clinical assessment tools to be
able to capture disability status and NDIS
status of patients on medical records.

Health Passport Project is developed for
people with disabilities to provide a concise,
accessible summary of their health needs,
preferences and communication requirements
across Eastern Health services and clinicians.

Enhance support and coordination of care for
Aboriginal patients with disabilities through
quarterly meetings between Aboriginal Health
Teams and Disability Support Teams, fostering
information sharing and alignment of priorities.

Measure/Outputs
Patient Experience Survey and Eastern
Health feedback mechanisms are fully
available in accessible formats such as
easy-read, AUSLAN, Braille, and audio.

Consumers can input information about
their disability status and type into the PES
and Eastern Health Feedback form. Staff
can capture this in VHIMS and use this
information to improve data collection and
identify trends.

20% of staff to provide data in HR Systems.

Staff can easily locate and identify a
patient's disability and NDIS status within
the medical record.

Health Passport Project completed.

Quarterly meetings implemented.
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Objective
To provide staff
with appropriate
training and
resources to ensure
people with
disabilities feel safe
and welcomed

Timeframe
Year 2

Year 1

LEARNING AND CAPABILITY

Action
Conduct a learning needs analysis in
consultation with subject matter experts to
identify training needs for different staff
groups to ensure they can provide a safe
and welcoming environment for people with
disabilities (staff and patients) including
consideration of disability-related topics
such as lived experience, invisible
disabilities, family violence, the NDIS and
behaviours of concern.

Review and update the 'Equity and
Inclusion' staff onboarding training program
to include disability awareness, Eastern
Health guidelines for the care and
participation of people with disabilities, and
available disability services

Measure/Outputs
Learning needs analysis completed
Education Plan developed.

All staff 'Equity and Inclusion’ training
module is updated to include core
disability-related topics.
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Objective
Enhance Eastern
Health's capability
to recognise and

support individuals
with hidden
disabilities,
fostering a more
inclusive and
accessible
environment

Develop and
provide resources
to increase
accessibility for
people with a
disability

Provide staff with
clear procedures to
be able to provide
reasonable
adjustments for
staff with disabilities

Timeframe
Year 1

Year 2

Year 1

LEARNING AND CAPABILITY

Action
Engage Hidden Disabilities Sunflower
Organisation to increase Eastern Health’s
hidden disabilities capability.

Develop and implement Needs and
Preferences Care Planning to help
Emergency Department staff support the
needs of Autistic people.

Develop, implement and promote the
Reasonable Adjustment Guideline to
support staff at Eastern Health.

Measure/Outputs
Sunflower Community Supports to:

List Eastern Health on the Sunflower
Community Organisation Index.

Provide Eastern Health with sector-
specific insights and data.

Feature Eastern Health's inclusion stories
on Sunflower Org social media.

Promote Eastern Health’s disability
celebration days through Sunflower Org,
with collaboration opportunities.

Development of resources.

Reasonable Adjustments Guideline
developed and implemented.
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Objective
3.1 Develop/provide
resources to increase
accessibility for people
with a disability
Improve visibility,
awareness and
accessibility of the
Disability Liaison
Service

Eastern Health visibly
acknowledges the
contributions of people
with disabilities by
actively encouraging
their participation, and
inclusion in planning
and decision-making
processes

COLLABORATION AND COMMUNICATION

Timeframe Action
Year 1 Promote existing resources
about the process to support
booking and utilising AUSLAN
interpreters.
Year 1 Enhance visibility, awareness

and accessibility of the Disability

Liaison Service through
placement of clear signage in
high-traffic areas, awareness

campaigns via newsletters,
targeted collaborations with
community organisations and
internal and external
communications.

Year 1 Improve Accessible
Communication by assessing
Plain English in all newly
developed and reviewed written
communications for consumers,
to a grade 6-7 level.

Year 2 Increase our capacity to partner
with people with a disability and
their carers (including those with
intersecting identities), through
inclusive recruitment to the
consumer representative
register, and accessible and
non-ableist participation models,
building strong connections with
disability community
organisations and exploring

Measure/Outputs
Staff report increased awareness and
confidence in booking AUSLAN
interpreters.

Increase in percentage of staff
awareness of Disability Liaison Service.

All reviewed and new written
communication for consumers assessed
for grade 6-7 level.

Increased partnerships with the disability
community resulting in equitable
representation and safe participation
across relevant decision-making
committees, service planning and project
groups.

At least 20% of the consumer register
identifies as having a disability (or cares
for someone who does).
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Build a safe community
at Eastern Health

Objective
Increase accessibility
for people with a
disability at Eastern
Health sites

models for lived experience
workers.

Year 2 Develop a proposal for
consumer representative
remuneration and/or financial
incentives to support people with
a disability and their carers to be
able to participate in consumer

opportunities.

Year 2 Provide a platform for
employees with a disability to
connect, support each other,

share best practices and
increase knowledge of the
communities’ needs at Eastern

Health.

Increased representation of people with
a disability and their carers participating
in disability-specific improvement
opportunities.

Disability Employee Network initiated.

RESOURCING AND FACILITIES

Action
Develop and implement a plan
to ensure we meet the
Australian Standards and
National Construction code for
the number of disabled parking
spaces at all existing sites

Timeframe
Year 2

Include information about
extended parking time
allowances for people with

Year 1

Measure/Outputs
Plan developed and all Eastern Health
sites to provide at least 1 accessible
space for every 50 car spaces, or 2% of
the total number of spaces, whichever is
greater.

Information is incorporated into disability
newsletters, parking signage,
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4.3

Objective

RESOURCING AND FACILITIES

Timeframe Action Measure/Outputs
disabilities by distributing appointment letters and Eastern Health
information via Disability website.

Newsletters, car park signage
and on Eastern Health website.

Year 2 Revise Eastern Health People with a disability are eligible for
Guidelines to ensure provision parking payment concessions when
of parking payment accessing Eastern Health carparks.

concessions for people with a
disability (currently applies to
NDIS participants and their
carers/companions only).

Year 1 Embed the inclusion of an Equity Impact Assessment is embedded
equity impact assessment in all  into all capital works and refurbishments.
Major Capital Development
Works and significant This is reflected in updated Capital
refurbishment activities to Development Guideline (due Sept 2025).
actively demonstrate
consideration of the needs of
people with a disability (staff
and consumers).

Year 2 Integrate disability access Environmental and Safety Audits include
features into existing disability access features, and these are
Environmental and Safety reported to the Diversity, Equity and
Audits to ensure these are Inclusion Committee.
regularly monitored.
Year 1 Complete audit of all existing Audit all existing facilities and develop a
facilities for augmented Business Case as required for
listening systems as per augmented listening systems

National Standard.
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Objective

RESOURCING AND FACILITIES

Timeframe

Year 2

Year 1

Year 2

Year 1

Action
Develop business case to
install where gaps identified.

Ensure car park signage and
disability logos across all sites
are compliant with the Access

to Premises - Buildings
Standards.

Ensure that all online
information for people with a
disability, including information
about the Disability Liaison
Service and car parking, is
easily accessible on the
Eastern Health website with
minimal navigation required.
Create low-sensory spaces in
waiting rooms across Eastern
Health sites. Where this cannot
be achieved, provide patients/
consumers with the relevant
adjustments e.g. sensory aids/
objects, noise cancelling ear
protection.

Improve our processes to
minimise the loss of dentures,
hearing aids, gait aids and
glasses while in hospital.

Measure/Outputs

Business Case developed.

Increase in referrals to the Disability
Liaison service.

Monitor the distribution and usage rate
of sensory aids, objects, and noise-
cancelling ear protection provided to
patients where low-sensory spaces

cannot be achieved.

Include low sensory spaces in significant
refurbishment and redevelopments as
required under the AUSFHG
Reduce the number of lost dentures,
hearing aids, gait aids and glasses
during hospital stays.
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