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Background 

The Eastern Mental Health Service Coordination Alliance (EMHSCA) Collaborative Pathways Sub committee (CP SC) was formed in December 2012.  
The purpose of the Subcommittee is to explore how member agencies can work together to improve the holistic health outcomes for people with mental health and co-occurring concerns by supporting the development and implementation of shared protocols and documentation within and between member agencies.

This work plan outlines the strategies and activities that the subcommittee identified and agreed to work on at their planning sessions from December 2012.
At the planning meetings the subcommittee identified the key issues that are contributing to less than optimum integrated, person centered, recovery focused care for people with mental health problems.  These included:
1. Current Partnership & Collaboration Protocol lacks flexibility for application to a wider variety of service providers thus inhibiting a collaborative approach to care planning
2. Service providers are not necessarily aware of the Partnership & Collaboration protocol that exists
3. Information sharing issues – What do we share with whom and how? What is the most ideal format for information sharing?
4. Shared Care plan (existing T/IRP) is strongly clinical in focus – not person centered/ recovery focused language
5. Some agencies have their own care plans 
6. Someone needs to drive the implementation of shared care protocols in each organisation

Agreed Vision
“All participating agencies offer opportunities for people to participate in a person centered, integrated, shared care plan with a recovery focus.”
Completed Work 2013

1. Review of Eastern MH Alliance Shared Care Protocol

2. Consultation with Dual Diagnosis Consumer and Carer Advisory Council re existing shared care practices and documents

3. Development of new Shared Care Practices and Collaborative Planning Protocol

4. Re development of regional Individual Recovery Plan

5. Development of audit in relation to existing shared care practices at EMHSCA member services who are involved in shared care
Completed Work for 2014
1. Development of an implementation strategy in relation to the Shared Care Practices and Collaborative Planning Protocol for EMHSCA member services.
2. Development of the Service Coordination Champion role across EMHSCA member services to assist with implementation of the Shared Care Practices and Collaborative Planning Protocol.
3. Relationship developed between Dual Diagnosis Linkages and EMHSCA to support Service Coordination Champion role.

4. Collection and evaluation of base-line data regarding Shared care practices in the EMR.

Completed work for 2015
1. Conducted follow up Shared Care audit and provide feedback to EMHSCA services.
2. Supported development and implementation of Consumer Shared care survey.

3. Surveyed EMHSCA services regarding implementation of Shared Care protocol.
4. Continued to work together with the Workforce Development Committee to build capacity of organisations regarding Shared Care planning and associated activities.
5. Supported establishment of Service Coordination Champion role in the EMR. 
6. Reviewed Shared Care Practices and Collaborative Planning Protocol.
Completed work for 2016

1. Disseminate results of Consumer Shared Care Survey and provide recommendations for future Consumer surveys.

2. Conduct Annual Shared Care audit and provide feedback to EMHSCA services.

3. Clarify further the Service Coordination Champion role in the EMR. 

4. Development of Co-location map.
Agreed Strategies for 2017

1. Initiate new Consumer Shared Care Survey in line with Shared Care Audit.

2. Review Shared Care Protocol in relation to EMHSCA’s new cohort focused agenda.

3. Conduct Annual Shared Care audit and provide feedback to EMHSCA services.

4. Continue to work together with the Workforce Development Committee to build capacity of organisations regarding Shared Care planning and associated activities.

5. Support further development of Service Coordination Champion role in the EMR. 

6. Develop Co-location guide.

7. Support EMHSCA services to implement the EMHSCA Shared care protocol locally.  

8. Redevelop the EMHSCA Shared Care Plan template.

9. Articulate EMHSCA’s role in supporting referral pathways

	Strategies
	Actions
	Status / Deliverable
	Timeline
	Responsibility

	1. Monitor regional shared care practices.
	Redevelop Shared Care Audit guide 
	
	January 2017
	CP SC

	2. 
	Circulate audit documents to EMHSCA services
	
	February 2017
	Project Officer

	3. 
	Support Audit with information and discussion at EMHSCA meetings
	
	 Feb &  April 2017
	Project Officer

	4. 
	Collect data from EMHCSA member services involved in shared care practices
	
	End May 2017
	Project Officer

	5. 
	Provide feedback to EMHSCA re collated Shared Care Audit data and compare annual results
	
	August 2017
	CP SC and Project Officer

	6. 
	Develop survey of EMHSCA members re Shared Care audit satisfaction
	
	September 2017
	CP SC

	7. 
	Conduct survey of EMHSCA members involved in audit regarding their satisfaction
	
	October 2017
	CP SC

	Success indicators: All EMHSCA services involved in Shared Care Practices provide snapshot data.



	8. Support and Monitor Consumer Shared Care Survey
	Develop Consumer survey to support Shared care audit
	
	January/ February 2017
	CPSC and Project Officer

	9. 
	Provide proposed Consumer Care Planning Survey questions to Consumer & Carer Advisory groups for their input
	
	March/April 2017
	CPSC and Project Officer

	10. 
	Develop Consumer Care Planning Survey implementation strategy and time line
	
	 June 2017
	CPSC and Project Officer

	
	Provide final version of Consumer Shared Care Survey (CSCS) Guide to EMHSCA members including dates for commencement
	
	August 2017
	CPSC

	
	Develop training session for Peer survey providers
	
	July 2017
	CPSC

	
	Provide training session for Peer survey providers
	
	September 2017
	CPSC

	
	Follow up collection of results from EMHSCA members
	
	November 2017
	Project Officer

	
	Collate results of survey
	
	December 2017
	

	
	Provide Summary of survey results to EMHSCA members
	
	February 2018
	Project officer

	
	Develop satisfaction survey for EMHSCA members re CSCS
	
	March 2018
	CP SC

	Success Indicators:  Consumers of EMHSCA services involved in the Shared Care audit provide their perspective regarding shared care practices.

	11. Improve and enhance Shared Care Practices 
	Review and revise EMHSCA IRP template 2013
	
	Feb/March 2017
	CP SC 

	12. 
	Develop brief and guide for EMHSCA re Shared Care Planning template
	
	April/May 2017
	CP SC

	13. 
	Present Shared Care Planning Template to EMHSCA for endorsement
	
	June 2017
	Project officer

	14. 
	Add to Shared Care Protocol Implementation Strategy
	
	November 2017
	CP SC

	Success Indicators: EMHSCA services adopt the Shared  Care Planning proforma

	15. Provide ongoing support to Linkages and Service Coordination Champion role in EMR.
	Support establishment of Linkage Calendar
	
	November 2016
	CP SC & EDDS

	16. 
	Review Linkage Terms of reference
	
	June 2017
	CP SC & EDDS 

	
	Evaluate outcomes of EMR Linkages
	
	June 2017
	CP SC & EDDS

	
	Provide leadership within each EMHSCA service as Service Coordination Champions 
	
	Ongoing
	CPSC members

	Success Indicator:  Local linkages and the Service Coordination Champion Role are supported and  sustained.


	17. Support EMHSCA services to implement the EMHSCA Shared care protocol locally.  
	Review 2015 Implementation Questionnaire.
	
	October 2017
	CP SC 

	18. 
	Revise Implementation guide.
	
	November 2017
	Project Officer

	19. 
	Provide draft to EMHSCA committee for endorsement
	
	February 2018
	Project officer

	20. 
	Provide final version of Implementation guide to EMHSCA 
	
	April 2018
	CP SC; Project officer

	Success Indicator:  EMHSCA services utilize the Shred Care Protocol implementation Guide to improve shared care practices across their services.

	6. Support improved integration of service provision.  
	Map current colocation arrangements
	
	November 2016
	CP SC

	
	Discuss key aspects of colocation  and challenges
	
	November2016
	CP SC

	
	Develop draft colocation guide
	
	February 2017
	CP SC

	
	Develop final draft and present to EMHSCA for endorsement
	
	June 2017
	CP SC ; Project officer

	
	Circulate final document to EMHSCA members and seek final endorsement
	
	August 2017
	CP SC ; Project officer

	
	Provide guide to the Workforce Development (WD) Subcommittee to include in WD events.
	
	September 2017
	Project officer; WD SC

	Success Indicator: There is an increase in effective service colocation in the EMR 

	 7. Ensure currency and consistency of information provided by EMHSCA regarding principles of shared care in the EMR.
	Review EMHSCA Shared Care Protocol in relation to new cohort focused agenda
	
	July/August 2017
	CP SC

	
	Develop draft of recommended changes
	
	September 2017
	CP SC

	
	Consult with all EMHSCA member service leaders regarding recommendations
	
	October 2017
	Project officer

	
	Develop final draft and present to EMHSCA for ratification
	
	December 2017
	CP SC ; Project officer

	
	Circulate Final revised Shared Care Protocol to EMSHCA
	
	February 2017
	Project officer

	
	Provide revised Shared Care Protocol to participants at EMHSCA workshop
	
	March 2017
	Project officer; WD SC

	Success Indicator: The EMHSCA Shared Care Protocol reflects the EMHSCA cohort focused agenda to support good practice across local health and community services.
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