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The Royal Commission into Family Violence handed down over 200 recommendations to our response and prevention system early in 20161. Our Watch, the National peak body for the prevention of violence against women released its provocative “Change the Story” framework2 – which directs all Australian’s to become involved in the strategies of:

· Promoting women’s independence and decision making in public and private life. 
· Challenging men’s condoning of violence against women. 
· Challenging gender stereotypes. 
· Strengthening respectful relationships. 

At least one woman a week is murdered in Australia3. The imperative to work within multiple settings to challenge violence, to increase community capacity to respond as active bystanders and to create a real and deep sense of gender equity in our society is paramount. 

The development of the Be the Change! Project preceded the new Victorian Free from Violence strategy; nonetheless the project’s results are linked with a number of outcomes and indicators from the strategy. This strategy aims to see the following outcomes that relate to the objectives of Be the Change! project:

· That Victorians hold attitudes and beliefs that reject gender inequality and family violence.
· There is an increased culture of challenging gender inequalities, across all settings and across all life stages.
· That Victorians actively challenge attitudes and behaviours that enable violence. 
· There is a decrease in sexist and discriminatory attitudes and behaviours.
· There is an increase in organisations and institutions with systems to support people who challenge sexism and discrimination.
· There is an increase in confidence among men and boys to challenge their peer group when faced with disrespectful or hostile attitudes towards women.
· That Victorian homes, organisations and communities are safe and inclusive.
· That an increasing number of organisations and institutions model and promote inclusive behaviour.
· That all Victorians live and practise confident and respectful relationships.
· A reduction in experiences of discrimination. 

Introduction

The Be the Change project aimed to engage community leadership in football and netball clubs in the Eastern Football League and AFL Yarra Ranges to create strong and positive  sporting cultures based on respect and gender equality. The project recognized the importance of community leadership to drive this change and sought to engage with club presidents through its process, to build capacity and inspire change at the club level. The Be the Change! Project evolved from community based motivation to prevent violence against women (PVAW) in the Yarra Valley Community. The commitment and persistence of key community members, combined with an open and willing outlook by the AFL Yarra Ranges and the Eastern Football League (EFL) to enhance women’s participation in football, resulted in an innovative and impactful community forum in June 2017. To organise the forum, seven organisations formed the Be the Change Working Group.

The Health Promotion workers at Eastern Health – sought to engage with community leadership in club committees in a way that was meaningful, direct and would enhance the community skill base in creating gender equitable environments. The existing relationship between Eastern Health, Inspiro and Yarra Ranges Council was a supportive alliance through which adequate organisational resources could be contributed to the project. These partners had previously worked in the You&I project – which aimed to prevent violence against women through encouraging respectful relationships amongst youth and then, more specifically, in the sporting setting. 
The EFL includes approximately 85 clubs in the Eastern Region of Melbourne. Increasing women’s participation in the EFL is a priority in the 2014 – 2018 strategic plan. The AFL Yarra Ranges covers 30 clubs mostly within the catchment of the Yarra Ranges Council with a small number of clubs falling within the Shire of Murrindindi. The Be the Change! Project engaged with club leadership in women’s participation at a crucial time in the development of women’s football. 2017 saw the first National Women’s AFL competition (AFLW)  - a momentous occasion watched by many and celebrated by women across Australia as the virtual “glass ceiling” in the football landscape had been finally removed. 
Be the Change! took advantage of this critical timing: many clubs across Melbourne’s East had broadened the scope of women’s involvement in football and have been tackling key issues such as facilities management, scheduling of games and challenging internal cultures and attitudes towards women to support the development of the Eastern Ranges Competition.


Research has shown that local football clubs are known to have an extensive reach into their local community and offer a range of positive social and physical activities and effects on the community.15 

The AFL Launched its Respect and Responsibility Policy in 2005, which represents their commitment to “addressing violence against women and to work towards creating safe, supportive and inclusive environments for women and girls across the football industry as well as the broader community”.16 This policy aims to “foster a culture that creates an environment of equality between women and men”. It further describes that “it is difficult to ensure that an environment of equality is generated where women are not appropriately represented at all levels of club administration, or are portrayed as sex objects or otherwise marginalized rather than being recognized for their skills and contributions. Football clubs are an important part of Australian society and thus need to be a safe, supportive and an inclusive environment for women”. In 2016 alone, there was a 56% increase in the number of female community club teams to 983, and a 19% increase in the total number of female participants.17 


















Best practice prevention work is delivered where people spend the majority of their time and where they live, learn, work and play4. Sporting clubs are often at the heart of local communities and provide valuable social and community capital and infrastructure5. They have been recognised for their role and priority as a prevention setting6. The AFL continues to be a powerful vehicle to promote and challenge the predominant social values of our time. In 2016 the AFL signed a statement of commitment to preventing violence against women with Our Watch7. This statement also involved a commitment to challenge the attitudes that contribute and condone violence.

The Be the Change Project trialled a new approach to engagement with a focus on capacity building of the AFL Leagues, engagement of community leadership and utilisation of a large public forum to showcase adaptive leadership, encourage innovation and foster a culture of open communication about gender equality, inclusive sporting culture and respectful relationships. 

Several principles informed the design of this project:

· Creating opportunities for adaptive community leadership8
· The strengths Based approach9
· Working within a Feminist Framework10
· Advocating for Diversity and Inclusion
· Acknowledging sport as a vehicle for social change

The Royal Commission into Family violence in Victoria 2016, Recommended that the Victorian Government prioritize primary prevention across settings in line with the new Victorian Gender Equity strategy11. This Strategy articulates that “Sport is a powerful vehicle for change, sport can change the way women and girls see themselves and the way communities perceive them. Seeing girls play sport challenges gender norms and assumptions about the capability, status and value of women and girls12”. 

Sport managers regularly make decisions that have an impact on diversity and inclusion within the community setting13. Inappropriate dialogues or ill-conceived policies can have extraordinary impacts on the equity of environments and their capacity to include minority groups. Sporting clubs need to be prepared and resourced to design environments that are inclusive and welcoming of diversity. These skills needs to be learned, practiced and developed and may cause considerable changes within how a sporting club or organization operates – including changes to resource allocation, policies and practice14.


2. A local football/netball leadership forum on PVAW – this forum was planned and held early in 2017 with representatives from each club committee. The focus was on:
· Sharing stories of strong examples of community leadership for challenging men’s condoning of violence against women, including responding to derogatory behaviour, encouraging gender equality and promoting respectful relationships.
· Increasing awareness of support services and strategies for club members experiencing or aware of family violence. 
· The prioritisation and development of new projects by club presidents and representatives to design the way forward to prevent violence against women within their own club environment and community connections. 
· Encourage and leverage off the huge momentum already built by rising girls and women’s participation in the EFL. 

3. The development of several projects identified through understanding created from the survey and the forum (post June 2017) to continue to prevent violence against women through the two football/netball leagues in the Eastern Metropolitan Region of Melbourne.



















Project Delivery

The Be the Change! Project consisted of three main stages:

1. An online survey was sent to 130 clubs of the EFL and the AFL Yarra Ranges. The survey gathered information from club presidents about:
· The presence of existing leadership and role models within the clubs that advocate for strong and respectful relationships and female participation. 
· Self-identified issues within clubs around derogatory attitudes towards women and the effects of alcohol and or other drugs (AOD). 
· Club connection with community (and particularly) health services or family violence response services. 

The survey was designed to be delivered through the normal communication pathways of the AFL Leagues, to ensure the ownership of results and internal capacity building. The survey was also delivered in way that ensured:

· The process built on community familiarity - Club representatives would be more comfortable to report on sensitive topics such as attitudes towards women internally to the league than to a third party such as Community Health or Local Government. 
· The process demonstrated increased legitimacy – community members involved in football/netball do so in a voluntary capacity. A survey from within the league would ensure a deeper alignment with the community values and bonds associated with participation in football than an external body.
· The process encouraged engagement in the issues and built the capacity to engage – Involving the AFL management in the survey design ensures that it was appropriate to its target audience and that the end results would be owned by the leagues. The data was not de-identified as club presidents were asked to report on the survey. This meant that when sensitive issues such as attitudes towards women or incidences around AOD or social media were raised, there was a direct line of sight from which the AFL could follow up with presidents and provide supportive mentoring and follow up action if necessary. 








Survey results - Eastern Football League

The first four questions in the survey asked about women’s involvement in the club, attitudes towards women, asked the club to subjectively rate how respectful their club culture is (on a scale of 1 to 5) and to identify whether or not their clubs had a champion for respectful relationships. The president was requested to fill out the survey. These questions gave an overview of whether or not clubs had women involved (playing, coaching or on the committee) and if they could identify problematic aspects of club culture – such as derogatory attitudes towards women, or a lack of leadership around respectful relationships. Given the prevalence of family violence, the Health Promotion officers felt it imperative to ask whether or not this leadership exists – as it is our assumption, that to achieve cultural change, our communities will need leadership from both men and women.

Almost 75% of the clubs that responded to the survey identified a champion for respectful relationships. Most clubs identified women’s involvement in at least one of the three areas of playing, coaching or as representatives on the committee. Only 30% of the clubs reported women as coaches, most were represented on committees. One quarter of the clubs, noted that their club culture involved sexist remarks about women with 19% identifying put downs/derogatory language about women. There was some discussion in the project working group about whether or not these figures were subject to “under reporting”. However, even if this was the case, it is significant that club leadership was able to identify this behaviour within the context of the survey. 




















Evaluation Design

The evaluation design of the Be the Change! project incorporated a number of different methods and tools. Baseline data regarding women’s participation and gender equality was obtained through the project survey. Responses from clubs were obtained during the forum providing insight into some of the barriers and enablers of female participation and gender equality. 

The evaluation methods described in the evaluation plan are as follows: 

1. Be the Change! Club Survey
2. Participation rates in the survey
3. Worksheet responses from the Be the Change! Forum
4. Evaluation feedback sheet from the forum
5. Results from the focus group with league management.
6. Vic Health Partnership Assessment Tool of the Be the Change! Working Group. 

Results

A total of 75 clubs completed the Be the Change! survey. 55 of the 85 clubs responded from the EFL (65%) and 20 out of 30clubs (66%) responded from the AFL Yarra Ranges League. 

The major findings from each question asked in the Survey are summarised in the charts for the EFL and AFL Yarra Ranges separately. The data for each league has been analysed separately because the leagues will only use their own data to determine their next steps, there is a significant difference between the sizes of the leagues and there are also significant differences in the socio-demographics of the catchment areas defined by the leagues. 
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Q5. Do you hear or see any of the following happening in your club culture? Please select those that apply.
 
Sexist Remarks about women  (e.g. ‘girls can’t play football’, ‘don’t be such a girl’) 
13 (25%)
Talk around the room that is degrading of women
7 (13%)
Put downs or derogatory language
10 (19%)
None of the above
30 (57%)


The next seven questions asked about club knowledge of family violence services, capacity to respond to abusive and/or challenging behaviour (on and or off the field), understanding of mental health, their general connection to the community and the prevalence of negative incidences on social media or with alcohol and other drugs. These questions gave a collective picture of whether or not clubs had dealt with multiple challenges and of their capacity to respond. 55% of the clubs that responded to the survey had a policy on social media use. The response to each question was seen as an “indicator” to be matched with the personal and intimate knowledge that the leagues have of each club environment, club leadership and club culture. 

Over 70% of EFL clubs that had responded to the survey in the EFL were aware of family violence services. Over 70% had experienced an incident with AOD in the last 12 months. No clubs reported more than five incidents. The club average rating for their capacity to respond to abusive behaviour was 4 out of 5 and the club average self-rating for understanding of mental health issues was also 4 out of 5. Most clubs reported that they would refer a member onto appropriate support services if a mental health issue arose. Interestingly just under one third of all clubs reported that they were not connected to the community or wider services such as community health. Most clubs identified one or more strategies that they think would support respectful relationships between men and women at their club, including accreditation, attending a forum, training and club audits. 
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Those clubs that responded to the survey reported a similar capacity to refer onto support services in the incidence of family violence as the EFL, although 26% reported that they had never had to respond to a situation such as this before. 65% of club respondents were aware of family violence services. 20% reported an AOD issue in the last 12 months. The clubs rated their capacity to deal with abusive or disrespectful behaviour on and off the field as 5 out of 5, and their culture between men and women as 4 out of 5. However once again a significant number of clubs reported never having had encountered this situation (of family violence) before.  This is an unusual report given the high rates of psychological distress and mental health problems observed in young people in the Yarra Ranges20. Over half of the clubs had a policy on social media use (60%). A strong interest was noted by clubs in further training, a forum, accreditation and training for coaches on respectful relationships between men and women. 



Survey results – AFL Yarra Ranges

20 clubs (out of 30) responded to the survey in the AFL Yarra Ranges. Women were represented on committees in 100% of the clubs that responded. 50% of the clubs reported having women in coaching roles at the time of survey, with 75% of the clubs reporting girls and women’s participation on the field. Currently the AFL Yarra Ranges only has 2 senior’s women’s teams; therefore most of this participation is at a junior level. Similar to the EFL, 70% of club presidents were able to identify a person in the club that champions respectful relationships or a healthy club culture between men and woman at the club. On average, clubs self – rated their club culture and attitudes towards woman as 5 (out of 5) with only one club reporting sexist or derogatory attitudes towards women. The Project Working Group discussed that this may an example of an under reporting of club culture and behaviour, particularly based on the working knowledge that the league has of some club environments. 
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What were the key themes and observations noted in the focus groups held with the AFL Yarra Ranges and EFL? 

Two separate focus groups were held with the EFL CEO and AFL Yarra Ranges General Manager, Eastern Health-Health Promotion Workers and the Inspiro Health Promotion PVAW worker. The intention of these focus groups was to collectively analyse the survey data and discuss whether or not the results correlated with the






internal knowledge that the leagues had about attitudes towards women, club incidents with AOD, social media or any other issues of concern. A matrix was prepared with all clubs that had reported the presence of sexist/derogatory attitudes towards women, a lack of leadership in respectful relationships or club culture, AOD or social media incidences in the last 12 months or a lack of connection to community or family violence services. The results of several clubs were significant for multiple reasons.
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Eastern Football  League -  Focus Group Results 
· The EFL would like to undertake a comprehensive Gender Audit to have a clear benchmark of women’s participation across the league.
· There are several clubs which have no women represented on their committee. The EFL is interested in undertaking further research to explore why this is happening at particular clubs. 
· There is a possibility to link, network and build the capacity of club champions for healthy club culture and respectful relationships across the league. 
· Clubs need up to date information about support services and referral pathways. The EFL was interested in creating resources that can quickly link club members to services. It was reflected that there may be some confusion because of the number of services available in the Eastern Region. 
· Based on incidences in clubs over the last 12 months, there is a strong need to focus on increasing club representatives’ awareness of mental health issues and ability to respond and connect support services.
· Some clubs reported that they have had issues with social media but did not have a policy governing safe and respectable social media use. Further support could be given to these clubs to actively manage their risks around social media incidences and develop effective policies.  
· A significant number of clubs were identified on the priority matrix as requiring some follow up around club culture or knowledge of support services. The EFL agreed to review this data and the existing services supports to clubs. 

Was the forum a success?

A total of 57 local football clubs, 24 clubs from the EFL and 23 clubs from AFL Yarra Ranges attended the Be the Change! Forum. Worksheet Responses were received from representatives from all clubs in attendance. The recording of the discussion at the forum was part of the documentation of commitment that club representatives would make on the night. It also ensured a collective picture could be developed of what the club representatives saw as key priorities for increasing women’s participation and creating respectful club cultures in the EFL and AFL Yarra Ranges regions in 2017.





    AFL Yarra Ranges - Focus Group Results 

· A number of clubs identified that they had no current champion for respectful relationships or a healthy club culture between men and women. 
· The AFL Yarra Ranges is interested in a comprehensive Gender Audit to benchmark women’s representation across the leagues. 
· Many women still participate in traditional roles (e.g. in the canteen). There is a need for more work on challenging traditional gender roles in these clubs. . 
· The AFL Yarra Ranges is committed to survey every club and ensure that all clubs complete the survey. 
· It was discussed that there may be a level of under reporting of issues within clubs which may be reflective of the capacity of current club leadership to proactively address club culture and the creation of respectful relationships. 
· There was some concern about the number of clubs that were not aware of family violence services. 
· Mental health is a major priority. The AFL Yarra Ranges is would like to see collaborative programs that address multiple health issues – e.g. AOD, family violence, mental health, suicide prevention. 
· Some clubs have a “disconnect” regarding access, participation and monitoring of social media between those that are running or managing the club and those that are playing in the club. There is a need for some capacity building, policy development and mentoring support around creating and maintaining positive commentary on social media in relation to club activities and events. 










This often correlated with anecdotal and informal knowledge the leagues had of club challenges in the last 12 months. Junior clubs were noted as a higher priority than senior clubs in line with the priorities of primary prevention to educate children about respectful relationships in the new Respectful Relationships part of the Victorian Curriculum. The focus group led to several identified priorities for the next 12 months with the AFL Yarra Ranges and EFL as listed below:
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SALT had recently engaged Emma Grant, a footballer who had just played in the first AFL Women’s Round with Collingwood in 2017 as a trainer/guest speaker with the foundation. On the night Emma shared some deeply personal stories of her journey as a young girl and as an elite women’s footballer. Some of these stories included being bullied off the field as a girl, the challenge of participating in a sport where opportunities to play have been limited and dealing with challenging attitudes towards women in football including derogatory comments about women’s skills or adequacy as female footballers. Overall she shared how powerful her journey has been, her excitement at playing for the Magpies in the 2017 season and her encouragement for girls and women to play wherever and whenever they want to. 




Executive Director of Eastern Health, Matt Sharp





What were the key messages given by the guest speakers?

The intention of the forum was to inspire club representatives to challenge and create more equitable club environments through listening to high profile speakers with a legitimate and valued public contribution to the theme. 

Opening speakers

The opening of the evening included a number of guest speakers. Matt Sharp, Executive Director of Clinical Operations (Acute & Aged Medicine, Specialty Medicine & Ambulatory Care, Pathology, Pharmacy & Patient Care) at Eastern Health, spoke of Eastern Health’s commitment to preventing family violence and strengthening our hospital response in the eastern region. Aunty Joy Wandin Murphy, Wurundjeri elder from Healesville, welcomed everyone to the event and shared stories of her own upbringing and experience of respectful relationships in family and community. Phil Murton, CEO of the EFL and Aaron Bailey, General Manager of the AFL Yarra Ranges spoke about the incredible rise in women’s participation in the Eastern Region, and the success of the Eastern Ranges women’s competition. They shared their commitment, enthusiasm and support for increasing girls and women’s participation in football in the Eastern Region. 

LGBTI Advocacy

Jason Ball was asked to MC the evening, particularly because of his role in advocating for the rights and acceptance of the LGBTI community in AFL. Jason has been a part of several successive Pride Cup events in the Yarra Valley Community of Yarra Glen. He has been recently awarded as young Australian of the Year in 2017 and is the LGBTI Advisor to the Greens Party. During the forum Jason showcased how creating gender equitable sporting environments is also an opportunity to tackle all issues related to diversity and inclusion.  Jason’s passion for football is infectious and his commitment to the capacity of football to move beyond its conception as a stereotypical 





Emma Grant, Women’s Footballer, Collingwood 2017




male culture is demonstrated by his advocacy within the sport. 
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Preventing Family Violence 

Rosie Batty, Australian of the Year 2016 and key family violence advocate had been invited to attend the event early in the year. Rosie and the Luke Batty foundation have shown strong support to Eastern Health in the review of their internal and external policies to respond to family violence and in our initiatives to strengthen our hospital response. Rosie asked her Chief Operating Officer, Stewart McMullin to attend in her absence. Stewart shared some closing comments at the end of the forum and deeply congratulated Eastern Health on their commitment to this issue in the community. He shared personal stories of taking his own daughters to the first games of AFLW and how significant the rise of women’s football was to him both personally and professionally to address the root causes of family violence. 





Gender Equity

Luke Ablett was the third speaker of the evening. Luke shared some profound stories of growing up in rural football communities, where gender stereotypes were the norm and women were often delegated to traditional roles of cleaning up, running the canteen or providing club meals. Luke described how men also need the opportunity to expand their own sense of identity, moving past traditional roles of the hyper- masculine and embrace emotional and feminine aspects traditionally ascribed to women. Luke described the difference between gender equity and gender equality and talked about how encouraging and increasing girls and women’s participation in women’s football is not a matter of repeating the same process as what has happened with men. He invited club representatives to ask – “why aren’t women involved in our club?” and to ask women directly “what would you like to see in the club? What would involve you in the club?”. Luke advised clubs to proactively engage women in their re-design of their club and culture. 






What where the main strengths identified by clubs at the forum that already support girls’ and women’s participation?

Most of the club representatives that attended the forum were able to identify some of their club strengths to support girls’ and women’s participation. The forum enabled several participants to share stories about what was working well. Several clubs shared how increasing girls’ participation had brought families back to the club that had previously disengaged. They also shared how the atmosphere within club environments had changed with more girls and women’s involvement. The tone of the evening was exciting and encouraging. Some club representatives shared stories of being challenged or feeling unsupported in establishing their first junior girls’ teams but they chose to be persistent and continue to invest in supporting the girls to play. 

Overall, five main strengths were identified in the clubs in the Eastern Region. 

· An attitude of openness to women’s and family participation across all levels within clubs – Some clubs were open and actively encouraged women and families to participate within any given role in their football environment.
· The de-normalisation of traditionally gendered roles – Some clubs were beginning to be fair and equal with the distribution of tasks/roles within the club.
· Women and men are involved in leadership and decision making – Most clubs had women in leadership positions. Leadership within some clubs had shown commitment to achieving gender equality on the club committee. 
· Introduction of women’s football teams at senior and junior level – Some clubs had women’s teams in junior and senior level whilst an increasing amount of clubs were planning to introduce women’s teams.
· Working towards equal and fair distribution of facilities and resources – Some clubs were ensuring that all genders had equal access to the same resources and facilities. This had involved changing schedules and making conscious decisions that do not reinforce girls or women as secondary players on the field. 





a. 




Luke Ablett, Ex-AFL Player, Gender Equity Advocate






What were the opportunities to increase women’s participation?

Although many clubs could recall challenges in supporting girls and women’s participation, the majority of clubs could easily identify strategies to increase further girls’ and women’s participation. The forum was an opportunity for those that did not have junior or senior women’s teams to be surrounded by clubs which had already started to broaden their scope of women’s involvement. Overall, the club representatives identified five main target areas to focus their energy on increasing women’s and girls’ involvement in all areas of their club environment: 

· Increase women's footy presence locally – Clubs need to promote and advertise locally. Promote the clubs that support girl’s and women’s participation. Create pathways for junior boys and girls to be introduced with local footy clubs.
· Clubs need to ensure that there is fair and equal treatment of men and women in all aspects of clubs decision making. Both males and females have the same access to club facilities – including change rooms, ovals and club rooms. Clubs have become more inclusive of women but need to ensure that their facilities management and scheduling is equitable. 
· Clubs can work towards increasing girls and women’s representation across all aspects of the club – playing, coaching and on the committee. Involving women in all areas of the club will have the effect of increasing women’s visibility across all parts of their club. More development opportunities for female umpires. 
· Clubs need to work strategically to improve their physical environment – Some clubs are lacking suitable facilities to accompany both men and women teams. Clubs need to urgently address the need for adequate change room facilities and also review training schedules and playing grounds.
· Strong encouragement and advocacy from leaders - Clubs believe that the EFL and AFL Yarra Ranges play an important role in attracting women to local footy clubs.  High level support should further enable the local competition and legitimacy of the game to develop. 

Made the establishment of our girls team a priority in 2016. We actively chased players. We also successfully targeted a female coach. Gave them a unique identity within the club by creating [a] new [guernsey] design (not just old jumpers). We are now the club of choice for girls in Belgrave area with three teams. – Junior football club 

Existence of Senior & Junior’s women's teams. [Women] Included on all committees already. Female coaches already in place. Good direction from our executive/president. Issues are dealt with swiftly by President and not tolerated. – Senior  Football Club

Our women's team train on Thursday nights to include and make them feel part of our club leadership. – Senior Football Club

Full support from executive level. Families as a whole encouraged at all club activities. Two new teams started this season with nothing but support from majority. Girls given the change rooms to themselves at home games. –Junior Football Club.

Secretary & Treasurer are females which makes a huge difference to committee conversations. Helps change mind sets, we are listened to. Sometimes we speak to our husbands who discuss challenging issues on behalf of us. Girls have cheaper fees. Been given access to the good oval (started in 2017). Training times are fair. Free coaching courses. – Junior Football Club. 

Strengths passed from men’s [football]  with support from men’s committee. Assistance with sponsorships. Female participation - four junior teams & two senior teams. Senior men & woman pre-season training together. – Junior & Senior Football Club. 

Below are some examples of club responses:











How can we challenge club culture and attitudes towards women’s participation?

The club representatives identified two main priorities around challenging club cultures and attitudes towards women. These reflect the transition we are in as a society where traditionally held gender norms and stereotypes are being renegotiated and challenged: 

· Male privilege – There are inequalities embedded throughout local football culture, some of which are deeply held and underpin decisions around access to resources or use of facilities that gives the men’s or boys football competition privilege over girls and women’s football. 
· Gender stereotypes – Roles are delegated at some clubs based on gender. Some clubs have not seen significant changes in these stereotypical roles (e.g. women in the canteen). 

The club representatives also discussed how these attitudes could be challenged safely and respectfully and what supports might be required. Three main strategies were suggested:

· Education and information sharing - Football clubs can be gateways into the local community.  There is still a need to provide accessible education to members of the community to turn the tide on inequality between men and women. 
· Cultivating leadership - Leaders within leagues and clubs have the ability to drive cultural change. Working with leaders requires ongoing support. 
· Women’s presence in local football- Encouraging and maintaining women’s presence in local football reinforces the drive for equality. Women role models within clubs play a role in shifting the culture towards inclusion and fairness. 








Encourage more female coaches for our girl’s teams. Encourage more females into key roles in teams i.e. runners, boundary, goal umpires. Not just in girl's teams – Junior Football Club. 

Scheduling of female football games is important to increase interest. Council funding to improve infrastructure is important - Senior Football Club. 

Encourage mothers as well to get involved. Respect and encourage more female participation.
Need to improve club facilities. Try and be more inclusive -  Senior Football Club

Coaching staff increases. Resources (volunteers). The game can be played at all levels. Recognising women's achievements i.e. honour boards, premiership photos-Senior Football Club. 

Getting members or coaches from the club to visit schools and talk to girls/women about women's sport and that it is a great opportunity and its fun. Encouragement is vital for participation of women and sport. Inspiration from AFLW or older women of sport can make an impact on younger girl's lives to prove that it's possible for girls to play footy – Junior & Senior Football Club. 

A'Total Total' ban on swearing. Less of a drinking culture - less blokey - Senior Football Club. 

Need to start a working committee to get the women’s and girl's teams started – Junior & Senior Football Club. 

Some comments from the night were:









How useful did forum attendees find the forum and its guest speakers?

A total of 78 feedback forms (responses) were received at the forum. 60 (76%) responses indicated the positive value the forum provided to their club. 66 representatives (84%) found the guest speakers information to be useful or extremely useful. Clubs noted that key values of the event were: the time and ability to network with other clubs and learn from their positive and negative experiences and the positive attitudes clubs shared towards inclusion and increasing female participation.  

53 club representatives said that they were “extremely likely” to use the information for future planning with a further 17 clubs saying they were “likely” to use the information for future planning. 69 representatives also found the discussion activities and worksheet to be useful or extremely useful.  










Were there any unintended consequences of the forum? 

During the planning of the forum, the issues of LGBTI inclusion and encouraging club leadership in local clubs in the Eastern Region was raised. The forum provided an opportunity to advocate for broad reaching diversity and inclusion as well as gender equity. The leadership and engaging way in which Jason facilitated the event, ensured that this issue was on the agenda and that a vision of a football culture that is “welcome to all” could be really felt and seen in the room. Luke Ablett utilised the video “She’s Game” produced by Maribyrnong City Council to share a diverse range of experiences of women in football to the audience19. 

The forum was used by a number of club representatives to voice issues of inequity they had experienced in their clubs. Several committee members brought along letters to give to the leagues and came with clear issues to present on their table. The need for equity in decision making to be supported by the leagues was paramount on the night. This was an exciting development as it reflects the level of empowerment women have been experiencing in some clubs in the region and that they were clear and able to articulate their needs for equitable treatment and access to facilities. 









Did Be the Change! create a working partnership with the AFL leagues and at what level of collaboration was this partnership assessed by the partners by of Be the Change- Working Group?

At the final Be the Change Working Group meeting in July 2017 the Working Group partners used the Vic Health Partnership Assessment Tool to rate the working partnership over the last 6 – 12 months. The overall average result was 93. This score gives the partnership an assessment of “A partnership based on genuine collaboration has been established. The challenge is to maintain its impetus and build on the current success.” The range of individual figures for the partnership was from 79.5 to 107 indicating that there was some variation in viewpoints between the partners. 

There was some concern that if not done well the process could produce more “harm”, e.g. through reinforcing stereotypical cultures, however there was no feedback at any level (partners, sponsors, attendees) that this was the case. This reflects on the sensitivity of this topic and how the capacity to create robust conversation – from which different perspectives can be explored and challenged is also important within the project partners as much as the overall project design. 










The Be the Change Working Group was convened by Eastern Health and had representatives from AFL Yarra Ranges, EFL, SALT, Inspiro, Women’s Health East and Yarra Ranges Council. Eastern Health – Health Promotion, initiated the project concept, survey design, facilitation design of the overall event and engagement with partners and community representatives that attended on the night. Eastern Health – Health Promotion contributed its expertise in community engagement, community leadership development, facilitation and partner negotiation in the project design. Eastern Health dedicated two PVAW workers to the project to ensure both genders were represented. The inclusion of a male PVAW worker in this instance ensured an insight into men’s behaviour change, community engagement and participatory processes in support of the event. 

The AFL Yarra Ranges General Manager and CEO of the EFL was central to the project’s success and establishment. Both leagues showed their commitment to gender equity and increasing women’s participation to prevent violence against women in the Eastern Region. The two managers gave the project the opportunity to work within league communication pathways and thus have the best chance of engaging with community representatives. The leadership, trust, inspiration and encouragement shown by their management are to be commended and widely recognised in the AFL. The value provided by football and netball clubs to the local community is indisputable – however it is also a landscape within which we can impact and better our human and social relations. The AFL League managers both embraced this potential and allowed the project to proceed with the support from all of the partners. 

The Sport and Life Training Foundation (SALT), contributed their energy, passion and commitment to the idea of the project and its potential impact on an in-kind basis through the project development. Their track record in successful work with football club cultural development and their current work with many clubs through the EFL was a valuable check and balance for ensuring that the forum design and principles were in-line with our target audience. Above all they have a deep understanding of the values, resources, inspiration and capacity of football/netball clubs to adapt and meet their community needs. 

Inspiro contributed to the project development and administrative support for the project, through their Health Promotion PVAW officer. Inspiro assisted with coordination, survey development, communications, liaising with Karralyka, menu selection and Inspiro contributed funding for technical support on the evening. 

















How did each partner organisation contribute to the project?

This project would not have come to fruition without the passion and commitment of Coles staff members in the Eastern Region of Melbourne and the energy and passion of Healesville Rotary. Healesville Coles staff were the driving energy behind the annual fundraising event at which staff from Coles across the East made a contribution towards a community cause they feel passionately about. The support of the Eastern Health Foundation and the staff that entered the Run Melbourne event from Coles made the forum possible. Significant corporate donations of this size could enable Eastern Health to “think big” and engage strategically across a wider scope of impact. Coles supported the forum through funding the Venue, Karralyka, the catering and payment of our high profile guest speakers.









What was the most significant change that this project achieved in 12 months?

At the final Be the Change Working Group meeting in July 2017 the project partners discussed what had been the most significant change and what had stood out for them since the forum. Phil Murton, CEO, EFL described the forum as “a real success…it shows clubs want to learn how to be better clubs”.  Aaron Bailey, General Manager, AFL Yarra Ranges commented that the project has shown that “some clubs feel confident with what they are doing, but [the project] highlighted some clubs which are really struggling…it highlighted the gaps and the opportunities”.

Since the project, the two leagues are currently working to invest in a full time women’s football operations coordinator to provide support to the Eastern Ranges competition and girls and women’s participation across the leagues. As a result of the project  the leagues have decided to embed a gender equity and social/cultural aspect to this role, to ensure that the position is able to support clubs to tackle cultures where attitudes towards women, or inequity in decision making is preventing or inhibiting women’s and girl’s participation. The decision to make this internal investment is a significant capacity building outcome for women’s participation and the prevention of violence against women in the Eastern Region of Melbourne. 

 










EDVOS, the Eastern Domestic Violence Outreach Service attended at the forum to be available for on-site support and referrals during the forum discussions and for follow up support. 

Women’s Health East also attended the Working Group in the latter parts of the project development, to provide an advisory role and ensure that the forum was aligned with the regional objectives of the Together for Equality and Respect Strategy 2013 – 2017. 

Yarra Ranges Council came on board halfway through the project, with the support of their Recreation Inclusion Officer. Yarra Ranges Council provided a valuable perspective on the inclusion of LTBI advocacy at the event through the MC role taken by Jason Ball. Jason had previously worked on the annual Pride Cup event by the Yarra Ranges Council and AFL Yarra Ranges. Yarra Ranges Council also provided funding in the final weeks to contribute towards the catering cost of the event. 

The forum also utilised the support of 24 table facilitators. These table facilitators were recruited from a range of Local Government and Community Health organisations that worked in health promotion, prevention of violence against women, community safety or sport and recreation. Several staff members from Eastern Health facilitated table discussions, including key leaders from Community Health. 

Did the project design lead to the development of key focus projects for the next stage of collaboration? What were these?

The overall project design lead to the development of key focus areas for future collaboration. The survey results and worksheet responses have given the EFL and AFL Yarra Ranges a more in-depth understanding of women’s participation in their clubs and also the issues clubs are experiencing as women’s participation increases. The EFL and AFL Yarra Ranges identified the following priorities:
· Clubs which would benefit from further support were identified.
· The need for future investment in women’s football coordination and social/cultural club development to enable women’s participation by the AFL. 
· Initiatives that address mental health and other facets of wellbeing, including AOD use.
· The need for resource guides or action guides to supports clubs that wish to improve their club culture.











Their presence added significant value to the event as they were able to appropriately facilitate conversations and challenge preconceived beliefs or ideas.  The capacity of partners on the working group to contribute resources showed their commitment to the event. 

The Be the Change! Project was not without its barriers.  Whilst the response rates for the survey were quite high they did not represent the entire leagues. The survey was voluntary, therefore the results could be biased towards representing clubs who were already, to some degree, embracing women’s participation and inclusiveness. The survey however provides a voluntary benchmark but did not intend to be a complete gender equity audit of the leagues. 

Another challenge in the project development was the differing frameworks from which all partners approached the project. The prevention of violence against women is a health promotion practice with contested approaches. The validity of each approach is debated within the context of frameworks that have only recently been introduced, such as Change the Story. The differences in understanding  and practice of facilitating community leadership, participatory approaches and understanding of AFL culture was apparent during the working group decisions.  












Discussion

Be the Change! achieved its goal of engaging with committee representatives from clubs across the EFL and AFL Yarra Ranges. The results obtained demonstrated the success of the project within a challenging and dynamic context. The survey identified baseline data regarding women’s participation in different roles within clubs, attitudes towards women and a range of social issues such as AOD incidents, incidents of disrespectful behaviour on social media and club connection to community and support services. The information gathered from the survey can be used by the clubs or leagues in the development of any future projects.

The Be the Change! Forum was a unique event and has made a mark on the discussion around women’s participation in football in the Eastern Region. The feedback received from sponsors, partners and attendees was overall extremely positive. The forum was a well facilitated, informative night with an unexpected highlight being the positive sharing of stories between clubs. The responses from the worksheets indicated that all clubs who attended the forum had achieved an increased level of awareness regarding women’s participation and gender equality. The worksheets completed at the forum provided fantastic insight into what clubs believed were the biggest barriers of increasing women’s participation rates and how to potentially address these barriers. These results in conjunction with the survey results provide a basis of which future work can be designed. 

This project had a number of strengths which contributed to the successful development and implementation. One of the fundamental strengths was the strong partnerships developed. Phil Murton (CEO EFL) and Aaron Bailey (Regional General Manager AFL Yarra Ranges) provided positive and strong leadership for their leagues and gave permission for the engagement of the project to progress.

[bookmark: _GoBack]Without the top down driven leadership shown by both the EFL and AFL Yarra Ranges the reach of this project could have been significantly less. The strong partnership developed with Coles Eastern Region paved way to a considerable amount of funding which was essential in the implementation phase of the project. The forum was a significant event that required shared investment in coordination and facilitation to be completed. Local stakeholders and partners offered their time to be table facilitators on the night of the forum. 
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Dissemination Plan

This report will be distributed to project partners in the Be the Change Working Group and sent to internal and external stakeholders that work with Eastern Health in the prevention of violence against women and strengthening our hospital response. It will be available from the Health Promotion section of the Eastern Health website. It will be sent to the Department of Health and Human Services as part of our annual Integrated Health Promotion Evaluation Report for 2016 – 2017.

Conclusion 

The Be the Change Project and Forum demonstrated a successful model of engagement with community leadership for change within the community setting. The use of several different methods of engagement, a capacity building approach and a focus on inclusion ensured that the whole community could be invited and present to conversations about women’s participation, challenging gender inequality and creating healthy cultures in our community between men and women. 

The prevention of violence against women is a form of social disruption – challenging long held beliefs, social and cultural norms. It disrupts those systems and power structures where maintaining the imbalance in gender equity is held. Regional leagues are rising to this challenge independently, reflecting innovation, leadership, encouragement and the ability to change for the better. This is one of the most exciting settings in which both men and women are challenging the status of gender inequity and therefore, at its roots, challenging the condoning of violence against women. 

Eastern Health would like to acknowledge the extraordinary fundraising contributions of the Coles Eastern Region and the support of Yarra Ranges Council, Inspiro, Women’s Health East and SALT in the delivery of this project. 









Recommendations 

1. That both the AFL Yarra Ranges and EFL investigate opportunities to increase their operations support for junior and senior women’s football. The leagues need an adequate level of resourcing to support clubs to address the facilities, scheduling, equity and social/cultural issues that are raised as women’s participation increases across the two leagues. 
2. That the partners of the Be the Change! Working Group consider a quarterly or six monthly meeting to review the emerging priorities in women’s participation and supporting gender equitable sporting environments. 
3. That the AFL leagues review a Gender Equity Audit tool or survey their own clubs using a similar internal survey on a 12 month basis to continue monitoring women’s participation. A survey at each 12 month period will enable the leagues to accurately keep track of changes, opportunities and issues arising as the junior and senior women’s football competition grows. 
4. That the AFL Yarra Ranges and EFL meet with club presidents that were identified as having three or more issues or domains of concern to assess whether or not these clubs require more support in any of the domains. 
5. That the AFL Yarra Ranges and EFL consider developing a further engagement plan, to continue to engage with club leadership around creating respectful club cultures. This strategy could be developed in partnership with organisations such as SALT and should consider a similar multipronged strategy of events, one-on-one follow up with club leadership, email and social media communications to continue to create enthusiasm and energy for women’s participation across the EFL and AFL Yarra Ranges. 
6. That Eastern Health Health Promotion continues to partner with AFL Yarra Ranges to co-design further initiatives that will support Football clubs to increase women’s participation and create gender equitable and inclusive sporting environments.  










11. Royal Commission into Family Violence. http://www.rcfv.com.au/MediaLibraries/RCFamilyViolence/Reports/RCFV_Full_Report_Interactive.pdf. (Viewed  24/7/2017. 

12. Victorian Gender Equality Strategy. Women Victoria. (Viewed 24/7/2017).

13. Cunninghman. C. Diversity and Inclusion in  Sport. The SAGE Book of Sports Management. 2016. 

14. Cunninghman. C. Diversity and Inclusion in Sport. The SAGE Book of Sports Management. 2016.

15. AFL Commission, http://aflvic.com.au/policies-new/resources/value-community-football-club/. (Viewed  24/7/2017). 

16. AFL Commission, Respect and Responsibility Policy. 2005.http://www.aflcommunityclub.com.au/index.php?id=750 (Viewed 31/7/2017)

17. Burke, M. Aussie rules football still has a way to go to be considered ‘feminist’. http://theconversation.com/aussie-rules-football-still-has-a-way-to-go-to-be-considered-feminist-70390 (Viewed 24/7/2017).

18. SALT. Sport and Life Training Foundation. https://www.sportandlifetraining.com.au/ (Viewed 31/7/2017).

19. Maryibynong City Council. She’s Game. https://www.youtube.com/watch?v=3TlWHGKA6DM (Viewed 31/7/2017).
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Q5. Do you hear or see any of the 

following happening in your club 

culture? Please select those that apply.

Sexist Remarks about women  (e.g. ‘girls 

can’t play football’, ‘don’t be such a 

girl’) 

13 (25%)

Talk around the room that is degrading 

of women

7 (13%)

Put downs or derogatory language 10 (19%)

None of the above 30 (57%)
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Q2 Is there a key person(s) who champions
respectful relationships or a healthy culture
between men and women in your club?
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Q16. Would your club be interested in being involved in any of 

the following strategies to support positive relationships 

between men and women in your club? Please select all that 

apply. 

Club audits around gender equity and respectful relationships 17 (39%)

Respectful Relationships club accreditation 28 (64%)

A forum on the role your club can play to create respectful 

cultures for both men and women.

29 (66%)

Training for club committee members on respectful 

relationships between men and women.

19 (43%)

Training for coaches on respectful relationships between men 

and women

18 (41%)

Strong and positive family relationships. 18 (41%)

Other 8 (18%)
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Q8 In the last 12 months have there been
alcohol or drug related incidents that have
had a negative impact in your club?
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Q6. If an adult member of your club is experiencing 

family violence or abuse, how would you respond 

to this situation? 

Keep it 'in house' and deal with it as a club 1 (5.%)

Refer onto appropriate support services or police 13 (68%)

Do nothing, it is none of our business 0 (0%)

I have never had to respond to a situation like this 

before

5 (26%)

Do nothing, we wouldn’t know what to do 0 (0%)
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Q5. Do you hear or see any of the following 

happening in your club culture? Please select 

those that apply.

Sexist Remarks about women  (e.g. ‘girls 

can’t play football’, ‘don’t be such a girl’) 

1 (5%)

Talk around the room that is degrading of 

women

1 (5%)

Put downs or derogatory language 0 (0%)

None of the above 18 (90%)
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Q12. How does your club respond to and 

refer individuals experiencing mental health 

conditions.

Keep it 'in house' and deal with it as a club 0 (0%)

Refer onto appropriate support services or 

police

12 (60%)

Do nothing, it is none of our business 0 (0%)

I have never had to respond to a situation 

like this before

7 (35%)

Do nothing, we wouldn’t know what to do 1 (5%)
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Q16. Would your club be interested in being involved in any of the 

following strategies to support positive relationships between men 

and women in your club? Please select all that apply. 

Club audits around gender equity and respectful relationships 3 (21%)

Respectful Relationships club accreditation 8 (57%)

A forum on the role your club can play to create respectful cultures 

for both men and women.

9 (64%)

Training for club committee members on respectful relationships 

between men and women.

6 (43%)

Training for coaches on respectful relationships between men and 

women

7 (50%)

Strong and positive family relationships. 6 (43%)

Other 1 (7%)
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o If you have any English language difficulties, please ask staff to book an interpreter.
‘ i i From home contact the Telephone Interpreter Service on 9605 3056.
IMerPreter|  Services are provided free of charge. Ask staff if this information is available in your preferred language.
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For more information or
to book an appointment,
call 1300 130 381
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Protecting Your Privacy

Eastern Health is committed to protecting your privacy.

We will keep your personal information secure and will disclose
information about you only when required or permitted by law.
We comply with relevant information and privacy legislation.

If you would like more information, please ask a staff member or visit our
website www.easternhealth.org.au

Eastern Health is accredited by the Australian Council on Healthcare Standards.
5 Arnold Street, Box Hill, Victoria 3128

1300 342 255




