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Work Plan 2017

Background 

In 2008 the Eastern Health Mental Health Alliance Education & Training (EMHA E&T) Committee was convened as an offshoot of the Eastern Mental Health Alliance Group in order to develop and provide training that would enhance the collaboration between Mental Health services in the Eastern Metropolitan Region (EMR) who were engaged in working with people recovering from severe and enduring mental health concerns.

Over the past 8 years the focus of the committee has been refined to provide workforce development to EMR services involved in the service provision to people with mental health problems. Their current title is the EMHSCA Workforce Development Sub Committee (WDSC).
The key purpose of this Subcommittee is the development and provision of training that supports an integrated multi sectoral service coordination framework for people with mental health concerns across the Eastern Metropolitan Region of Melbourne.

The Service Coordination partners are from Clinical and Community Mental Health Services, Carer and Consumer Groups, Alcohol and Other Drugs Services, Housing and Homelessness Services, Family Services, Family Violence specialist services, Community Health Services, Aboriginal services, Australian Government Department of Human Services, EMPHN, Primary Care Partnerships, Primary Health, advocacy and legal services.  
This work plan outlines the strategies and activities that the subcommittee has identified and agreed to work on as part of their ever developing role in the EMR

Annual Events provided
· EMR Orientation 
· Collaborative Care Planning Workshop (CCPW)
· Leaders’ Collaborative Care Planning Workshop (LCCPW)
· Mental Health & Co-occurring Issues Explored 

Special Events provided
· Our Changing Landscape: EMR MH and AOD service forum 2014
· Physical Health for Mental Health Forum 2014
Strategies for 2017
1. Support the implementation strategy for the Shared Care Protocol by introducing the document at CCPW and LCCPW.
2. Support the region as it assimilates the changes to service provision as a result of dual reforms via information provided at the EMR Orientation 2017.
3. Identify opportunities to promote collaboration as the NDIS is rolled out in this region.

4. Develop and deliver a new workshop to support staff competency regarding issues of diversity in service provision.

5. Identify opportunities to examine and address issues regarding transitions between aged groups in service provision.
6. Support the implementation of the Physical Health screen and principles via EMHSCA events. 

7. Support the Older Persons Alliance via incorporating Older persons focus into EMR Orientation 2017.

	Task
	How will the task be met? 
	Who is responsible?
	Date achieved

	
	
	
	

	1. Orient EMHCSA staff to the EMHSCA Shared care protocol and support improved collaborative practices
	Provide Collaborative Care Planning Workshop March 2017
	EMHSCA Workforce Development Sub committee and Project Officer
	30th March 2017

	2. Assist all staff in the EMR to become familiar  with  available services  and understand the various sectors involved in providing health and community support
	Provide EMR Orientation  May 2017

Include Aged Persons and Youth services and Boroondara Alliance
	EMHSCA Workforce Development Sub committee and Project Officer
	18th May 2017

	3. Support and educate EMHSCA service staff regarding their approach to people who have co -occurring issues.  
	Provide Mental Health & Co-occurring Issues Explored Workshop November 2017    
	EMHSCA Workforce Development Sub committee and Project Officer
	

	4. Provide opportunity for EMHSCA service leaders to improve their support for staff with regard to collaborative care planning and orient them to the Shared Care Practices and Collaborative Planning Protocol implementation strategy
	Defer to 2018
	EMHSCA Workforce Development Sub committee and Project Officer
	

	5. Provide a forum for staff to learn to work more effectively with issues of diversity
	Consider options re such an event and work out logistics

Aim to provide in August 2017
	EMHSCA Workforce Development Sub committee and Project Officer
	Defer to 2018

	6. Ensure that EMHSCA services are provided with appropriate and timely workforce development activities that support service coordination
	· Survey  EMHSCA service managers  regarding potential events

· Present EMHSCA workforce development updates to EMHSCA and process feedback

· Collect formal feedback at all Workforce development events and utilize to shape future events
	EMHSCA Workforce Development Sub committee and Project Officer
	Ongoing



	7. Promote Workforce Development Activities
	· Advertise to EMHSCA members

· Advertise via local networks

· Provide report to EMHSCA members annually – written and verbal
	EMHSCA Workforce Development Sub committee and Project Officer
	Ongoing

Written report due each December

Verbal report due June

	8. Prepare EMHSCA partners for the introduction of NDIS to the area in November 2017.
	· Consult with Strategic Planning subcommittee

· Develop format of event based on sector feedback

· Seek presenters with NDIS knowledge 

· Aim to speak to service providers from a wide range of sectors
	EMHSCA Workforce Development Subcommittee and Project Officer
	31st August 2017


Key

	
	Not Started
	
	Delayed
	
	 On track
	
	Completed


[Type text]


