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Background 

The Eastern Mental Health Service Coordination Alliance (EMHSCA) Strategic Planning Subcommittee (SP SC) was formed in October 2013.  
The initial purpose of the Subcommittee was to inform and support the development of the EMHSCA strategic plan. As the EMHSCA strategic plan is finalised further work has been proposed for this subcommittee and is outlined in this work plan.
At the SP SC meeting held on the 16th June 2014 the subcommittee identified the key areas that are related to the EMHSCA strategic plan and require further work.  These included:
1. Surveying EMHSCA members regarding their current satisfaction with the Alliance and their organisations future needs.
2. Reviewing EMHSCA committee membership with regard to the recent AOD and MH reforms.
3. Updating current EMHSCA MOU to line up with the strategic plan and membership review.
4. Establishing connections between existing local Consumer and Carer advisory groups and improving pathways to EMHSCA.
EHMSCA  -  “Creating opportunities to work strategically across the region with multi-sectoral partners”
Completed work October 2013-December 2014
1. Survey of EMHSCA members re Shared Agenda items.
2. Development of Vision statement and tag.
3. Development of Values statements.
4. SWOT analysis of EMHSCA.
5. Development of the EMHSCA strategic plan 2014-2016.
6. Review of EMHSCA Membership.
7. Commenced linking of Consumer and Carer advisory groups.
8. Created EMHSCA Measures Matrix to align with Strategic Plan.
Completed work for 2015

1. Developed and implemented EMHSCA Quality & Strategy survey and provided feedback to EMHSCA.
2. Developed and implemented Partnership survey
3. EMHSCA MOU was reviewed and revised for resigning in 2016.
4. Communications guide was developed and website repository updated.
5. Support was provided for the  establishment of the Eastern Peer Support Network.
Completed work for 2016

1. Facilitated review of EMHSCA MOU and resigning.

2. Reviewed and revised the EMHSCA Strategic Plan.

3. Supported peer and service engagement with Eastern Peer Support Network activities.

4. Monitored EMHSCA membership and supported strategic expansion.
Planned work for 2017

1. Develop  strategy to maintain linkages and collaboration during the roll-out of NDIS in this region.

2. Develop clear objectives regarding Physical Health and Mental Health and facilitate new work within the EMHSCA structure.

3. Consider useful links and improvements to the EMHSCA structure to promote collaborative work with Aboriginal Services.
4. Consider ways to strengthen screening and pathways to support for people experiencing Family Violence.
5. Support peer and service engagement with Eastern Peer Support Network activities.
6. Monitor EMHSCA membership and support strategic expansion.

	Strategies
	Actions
	Status / Deliverable
	Timeline
	Responsibility

	1. Preserve local partnerships and collaborative arrangements whilst MHCSS transitions to NDIS
	Support provision of NDIS forum
	
	June - 31st August 2017
	EMHSCA WD SC/ SP SC/ EMPHN

	
	Create entry point for EMHSCA partner feedback to relevant bodies 
	
	Aug-Nov 2017
	SP SC

	
	Examine partnerships in relation to NDIS
	
	Aug- Nov 2017
	SP SC

	
	Map services provided by EMHSCA partners –NDIS and non-NDIS
	
	Aug-Nov 2017
	SP SC

	
	Gather evidence to enable EMHSCA to have collective impact
	
	Ongoing
	SP SC

	
	Create NDIS info area on EMHSCA shared repository
	
	September 2017
	EMHSCA PO

	Success Indicator: People experiencing mental ill health and/or substance use issues are receiving  integrated and collaborative services in this region.

	2.  Develop clear objectives regarding Physical Health and Mental Health and facilitate new work within the EMHSCA structure.


	Gather data re issues regarding PH support for people with Mental ill health 
	
	Feb  2017
	SP SC & project officer

	1. 
	Consider any issues raised from data.
	
	March 2017
	

	2. 
	Consult with consumer and carer groups
	
	March/ April/May
	Jacky Close & EMHSCA PO

	3. 
	Consider results of consultation 
	
	April/May
	SP SC & Jacky Close

	4. 
	Co-design of PH 4 MH project 
	
	TBA
	Jacky Close and DDCCAC

	5. 
	Report back to EMHSCA committee
	
	TBA
	Jacky Close and DDCCAC

	Success Indicator:  Improved understanding of the needs of staff in the EMR in relation to PH for MH - to inform the work going forwards..

	3. Improve collaboration and enhance relationships with Aboriginal services.
	Consider proposal to create communication relationship for EMHSCA with Aboriginal services.
	
	November 2016
	Chelsea Brand and SP SC

	
	Provide recommendations to EMHSCA committee for consideration and endorsement
	
	December 2017
	SP SC Chair

	
	Engage new Aboriginal Engagement Manager at DHHS.
	
	March 2017
	EMHSCA PO

	a. 
	Develop brief guide to enhancing relationships with Aboriginal services in consultation with local Aboriginal leaders.
	
	July 2017
	SP SC & PO

	b. 
	Present guide for endorsement to EMHSCA committee
	
	August 2017
	SP SC Chair

	
	Provide final guide to EMHSCA
	
	September 2017
	PO

	Success Indicator:  Improvement to number of aboriginal people accessing mainstream services in the EMR.

	4. Strengthen screening and pathways to support for people experiencing Family Violence.


	Examine any existing data regarding the needs of staff from EMHSCA services in relation to working with Family Violence issues.
	
	August 2017
	SP SC

	
	Provide recommendations to the EMHSCA committee in relation to effective capacity building activities and collaborative partnerships.
	
	October 2017
	SP SC

	Success Indicator: 

	5.  Ensure EMHSCA membership is appropriate and strategic
	Consider requests for EMHSCA committee membership and present to EMHSCA
	
	Ongoing
	SP SC

	
	Review Membership to line up with EMHSCA strategic plan
	
	March 2017
	SP SC

	
	Discuss EMHSCA committee membership requests at EMHSCA committee meetings
	
	Ongoing
	SP SC & EMHSCA

	
	Provide updates regarding subcommittee attendance and membership to the EMHSCA committee
	
	June and December
	Project officer

	Success indicator: EMHSCA committee members attend meetings regularly and make valuable contributions to the Alliance.

	6.  Support establishment of Peer Support Network in EMR
	Provide initial support to project as it is establishing.
	
	July- Sept. 2015
	SP SC

	
	Provide updated information to project coordinator regarding peer advisors, workers and consultants in EMHSCA services.
	
	March 2017
	SP SC and EMHSCA members

	
	Offer suitable venues for PSN meetings via EMHSCA member services
	
	November 2017
	SP SC, EMHSCA members

	
	Host meetings at EMHSCA member services
	
	July 2016-August 2017
	SP SC members and EMHSCA service reps.

	
	Participate in project surveys and events
	
	When required
	SP SC

	Success Indicator:  Peer Support Network is established in the EMR and involves relevant EMHSCA services.
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	Completed
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